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COLLECTIVE BARGAINING AGREEMENT
BETWEEN
BOARD OF EDUCATION,
TROY SCHOOL DISTRICT
AND
TROY EDUCATION ASSOCIATION, A LOCAL AFFILIATE OF THE MEA/NEA

This Agreement entered into this sixth day of January 2009 by and between the Board of Education
of the Troy School District, Troy, Michigan, hereinafter called the Board, and the Troy Education
Association, hereinafter called the TEA.

WITNESSETH

Whereas the Board and TEA, following extended and deliberate negotiations, have reached certain
understandings with respect to hours, wages, terms and conditions of employment, it is hereby
agreed as follows:

ARTICLE 1. RECOGNITION

1.1 The Board hereby recognizes the TEA, a local affiliate of the MEA/NEA, as the exclusive
bargaining representative as defined in Section 11 of Act 379, Public Acts of 1965 as amended, for
all teachers as hereinafter defined for purposes of collective bargaining in respect to rates of pay,
wages, hours, and other conditions of employment.

1.2 Definition. The term teacher when used hereinafter in this Collective Bargaining
Agreement shall include the following personnel employed under contract by the Board. All
teachers in grades preschool through twelfth (12th), including special education, guidance
counselors, consultants, educational coordinators, media specialists, reading support teachers,
school psychologists, speech pathologists, social workers, department chairpersons, head teachers,
administrative interns, and all paid positions as set forth in Schedules B, C, and D.

BUT EXCLUDING: superintendent; deputy superintendent; assistant superintendents: business
services, human resources, elementary instruction; executive director auxiliary services;
administrative assistant; principals: high school, middle school, elementary school; assistant
principals: high school, middle school, elementary school; high school building athletic director,
high school activities director; directors: continuing education, special education, curriculum,
technology, evaluation and research, health and health education, fine arts, guidance and
counseling, athletics and physical education, media services, community relations, vocational
education; supervisors: accounting, buildings and grounds, data processing, food services, planning
and construction, purchasing, special education, maintenance, custodial services, cable TV, state
and federal projects, transportation; day-to-day substitutes and summer school teachers; continuing
education teachers (except Niles Community High School teachers); teacher aides; study hall
monitors; in-house suspension monitors; clerks, typists; secretaries; and all office personnel.

If the District decides to establish an In-School Suspension program, it shall be staffed as
determined by the District.

1.3 Other Organizations. The Board agrees not to negotiate with any teacher organization other
than the TEA for the duration of this Agreement. However, nothing contained herein shall be
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construed to prevent a Board member or administrator from meeting with any teacher, groups of
teachers or organization other than the TEA for the purpose of hearing and discussing their views
on matters other than hours, wages and working conditions.

1.4 Employees in the District who perform administrative duties shall not be allowed to perform
regularly assigned bargaining unit duties; however, bargaining unit members may substitute for
administrators in cases of emergency for up to ninety (90) days. Said teachers shall not evaluate or
discipline bargaining unit members and shall remain full dues-paying members.

1.5 It is understood that the bargaining unit members set forth in Article 1.2 have responsibility
for performing duties normally associated with those positions. These duties shall be assigned only
to a person who is a member, or will become a member, of the bargaining unit.

ARTICLE 2. TEARIGHTS

2.1 Membership. The TEA agrees to admit to full participating membership all teachers as
defined who wish to become members of the TEA.

2.2 Professional Responsibility. Teachers shall sign and deliver to the Board an assignment
authorizing deduction of membership dues or assessments of the Association (including the
National Education Association and the Michigan Education Association) in the amount of twenty
(20) equal amounts until the total required dues and special assessments are paid.

It is recognized that the proper negotiation and administration of collective bargaining agreements
shall entail expense, which is appropriately shared by all teachers who are beneficiaries of such
agreements. To this end, in the event a teacher shall not join the TEA and execute an authorization
for United Profession dues deduction, such teacher shall, as a condition of continued employment
by the Board, execute an authorization for the deduction of a sum equivalent to the dues and
assessments of the TEA, which sum shall be forwarded to the TEA.

In the event that such an authorization is not executed by each teacher and presented to the Troy
Education Association (who in turn will present this dues authorization to the Board within thirty
(30) days following the commencement of employment of the teacher), the Board agrees that in
order to effectuate the purposes of the Public Employment Relations Act and the terms of this
Agreement, the services of such teacher shall be terminated as of the end of the current semester.
Such teacher or teachers shall be notified (by the Board of Education, by the Troy Education
Association) immediately upon the expiration of the thirty (30) day period heretofore mentioned.
However, if at the end of the semester, the teacher or teachers receiving the termination notice shall
then be engaged in pursuing any legal remedies contesting the discharge under this provision before
the Michigan Tenure Commission or a court of competent jurisdiction, such teacher's services shall
not be terminated until such time as such teacher or teachers have either obtained a final decision as
to the validity or legality of said discharge or said teacher or teachers have ceased to pursue the
legal remedies available to them by not making a timely appeal of any decision rendered in said
matter by the Michigan Tenure Commission or a court of competent jurisdiction. In the event of
any action against the Board brought in a court or administrative agency, or if a teacher files
charges with the Tenure Commission, because of its compliance with this Article:

A. The Board will give timely notice of such action to the TEA, and



B. The Board will give full and complete cooperation to the TEA and its counsel in securing
and giving evidence, obtaining witnesses, and making relevant information available.

C. The TEA agrees to provide and pay the full cost of TEA selected legal counsel. The TEA
retains the right to settle any action at any time.

D. The TEA agrees to indemnify and hold harmless the Board and its members, employees,
agents or representatives from any and all direct liability, cost or fees, which it or they may
incur as a result of complying with Article 2.2.

2.3 The Board will provide the TEA with a list of dues and/or assessments authorizations shortly
after the first payroll after September twentieth of each year. These dues and/or assessments shall
be remitted to the TEA monthly.

2.4 Use of Facilities. The TEA and its members shall have the privilege of using school
equipment and school building facilities at all reasonable hours when otherwise not in use and
provided that no special custodial service is required. A teacher’s use of the Internet/Intranet shall
be governed by the District’s acceptable use policy. The availability and use of the Internet/Intranet
is not guaranteed.

Any supplies required in the use of any equipment in this regard must be furnished by or paid for by
the TEA at cost price.

If a meeting is to be scheduled by the TEA which required special custodial services and/or specific
facilities within a school building, the TEA shall have the privilege of using the school building on
the same basis as civic or political organizations, as established in District policy.

All equipment shall be returned to its normal storage or location or designated place in proper order.
In the event any equipment is found to be damaged, either before or after its use by the TEA, the
building principal shall be notified.

2.5 The intra-district mailing system shall be made available to the TEA and its members.
2.6 Strike and Lock Out Prohibition.

A. The TEA will not engage in, or encourage, a strike prohibited by the Public Employment
Relations Act (PERA) as amended.

B. The Board agrees that it will not lock out any employees or otherwise discipline
employees for exercising their rights under PERA.

2.7 For the purpose of layoff and recall (ARTICLE 5) a tenure teacher or a teacher in a position
that is not covered by the Tenure Act who has at least three (3) years of service with the Board and
who holds the following positions within the TEA, shall be placed in the order listed below at the
top of the seniority list.

A. President

B. Vice President

C. Grievance Chairperson



The TEA shall furnish the Assistant Superintendent, Human Resources, with the name of the person
holding each position listed above within thirty (30) days of election or appointment, whichever is
applicable.

2.8 TEA Day. The TEA shall have the use of up to forty-five (45) days for TEA business
requested by the President or Executive Director of the TEA. The TEA shall be able to purchase up
to fifteen (15) additional days for TEA business at the minimum substitute rate of pay. The
President, Vice President or Executive Director of the TEA shall make every effort to notify the
Human Resources Department at least forty-eight (48) hours in advance. The call-in procedure for
substitutes shall be followed.

2.9 TEA Officers. The TEA president, vice president, secretary, treasurer, and five trustees shall
have the privilege of leaving their buildings to conduct TEA business and/or implement this
agreement when not scheduled in class. They must notify their building principal upon departure
and return.

2.10 The Association shall have the equivalent of one officer released full time from teaching
duties during the work days prescribed by the calendars in schedules E, and F. The Association
shall have the option of releasing the president full time or releasing the president and vice president
each half time. The president and vice president shall be released without loss of salary, insurance
protection, seniority or other benefits provided for in this Agreement or by law. The release time
shall commence on the first day of the semester nearest to the time the officer takes office and shall
end the last day of the semester nearest to the expiration of the officer's term of office. The
president/vice president shall have the option of either substitute teaching or teaching half time in
his/her current position. The president-elect and vice-president-elect shall contact the Assistant
Superintendent, Human Resources to make arrangements for release time. The past officer(s) will
return to his/her full-time teaching position, provided that his/her full-time position has not been
eliminated, or to a vacant position for which he/she is certified and qualified which is acceptable to
the past officers upon completion of his/her term of office. Since the TEA officers perform services
which are of value to both the TEA and the Board, the Board accepts the foregoing us
reimbursement for payment of these items referred to in MCLA 38.1371 (5) (B).

ARTICLE 3. TEACHER RIGHTS

3.1 The Board agrees that it will not directly or indirectly discourage or deprive or coerce any
teacher in the enjoyment of any rights conferred by Act 379 or other laws of Michigan and/or the
United States or the Constitution of Michigan and/or the United States; that it will not discriminate
against any teacher with respect to hours, wages or any terms or conditions of employment by
reason of membership in the TEA, participation in any activities of the TEA or collective
professional negotiations with the Board, or institution of any grievance, complaint or proceeding
under this Agreement or otherwise with respect to any terms or conditions of employment.

3.2 No teacher shall be prevented from wearing official insignia, pins or other identification of
membership in the TEA, either on or off school premises. Bulletin boards in the main school office
and the teachers' lounges shall be made available to the TEA and its members, provided that all
materials posted relate to the official business of the TEA and such communication shall bear the
name of the organization. Any questionable or improper use of bulletin boards shall become the
concern of the principal and the TEA representative of that building.



3.3 Deductions for financial institutions, tax-deferred annuities, United Foundation and other
current deductions will continue as authorized by individual teachers. Other deductions may be
arranged by mutual agreement between the Board and the TEA.

3.4 Reduction in Rank.  No teacher shall be disciplined, reprimanded, or reduced in rank or
compensation without just cause. Any such action shall be subject to the grievance procedure. In
the event any probationary teacher is terminated and proceeds to arbitration, the arbitrator is limited
to whether or not the termination was done in an arbitrary and/or capricious manner.

3.5 Equal Treatment. The provisions of this Agreement and the wages, hours, terms and
conditions of employment shall be applied without regard to race, creed, religion, disability, color
or national origin, age, sex, or marital status or membership in or association with the activities of
any employee organization. The Board and the TEA pledge themselves to seek to extend the
advantages of public education to every student without regard to race, creed, religion, disability,
sex, color or national origin and to seek to achieve full equality of educational opportunity to all

pupils.

Notwithstanding their employment, teachers shall be entitled to full rights of citizenship and no
religious or political activities of any teacher or the lack thereof shall be grounds for any discipline
or discrimination with respect to the professional employment of such teacher. The private and
personal life of any teacher is not within the appropriate concern or attention of the Board unless it
affects performance as an educator.

3.6 Nothing in this contract shall be construed to deny or restrict to any teacher any rights he/she
may have under the Michigan General School Laws, Teacher Tenure Laws or other applicable laws
or state departmental regulations.

3.7 Teacher Personnel Files. The teacher personnel files shall be those files concerning
teachers, which are housed and maintained by the Central Office of the District and/or in the office
of each building principal. All contractual infractions shall be entered in the file in the principal's
office. The Board agrees to give every teacher access to their own files. The examination of the
files shall be in the presence of an administrator or agent thereof. A representative of the TEA may
be requested by the teacher to accompany the teacher in such review. Maintenance and inspection
of personnel files shall be in accordance with the Bullard-Plawecki Right to Know Act (397 PA
1978) and as follows:

A. Materials shall be removed from a personnel file if and when a teacher’s claim that such
material is inaccurate and has been sustained through the grievance procedure. The name
of the person making the complaint shall be disclosed to the grievant by Step Two (2) of
the grievance procedure.

B. A teacher shall be permitted to reproduce any non-confidential material in his/her file.
The Board may charge for the copies.

C. Information relating to a teacher's unsuccessful application for a position requiring a
screening committee recommendation may be removed from a teacher's file at his/her
written request.



D.

Except for copies of materials routinely furnished teachers that are placed in the personnel
file (e.g., individual contract, leave requests), a copy of all material placed therein will be
furnished to the teacher.

A teacher shall have the right to answer any material placed in his/her file, and his/her
answer shall be attached to the file copy.

Confidential recommendations, including credentials furnished by the college placement
offices will be withheld, except for recommendations including credentials prepared after
January 1, 1975, except when the right to examine recommendations and credentials has to
be waived in accordance with Section 483 of 93-98 as amended of the Family Rights and
Privacy Act.

3.8 Rights to Representation. Teachers shall at all times be entitled to have a TEA
representative present when being warned, reprimanded or disciplined. The Administration shall
inform the teacher of this right before warning, reprimanding or disciplining the teacher. If a
teacher requests a TEA representative present, the administrator shall delay action until the TEA
representative is present. However, the delay shall not exceed seventy-two (72) hours unless the
administrator agrees to do so.

3.9 Reprimands, Warnings, or Discipline.

A.

Any oral reprimanding, warning or disciplining of a teacher by a principal or other
administrator shall be done in private, not in front of students, parents or other school
employees, and it shall be done only for just cause.

If a written record of an incident is inserted in a personnel file, the teacher shall receive a
dated copy within ten (10) days of the administrator's knowledge of said incident. The
teacher's copy will note that the item is being inserted into said file. Only those items so
processed may be used in disciplinary actions against the teacher.

The teacher shall have the right within thirty (30) workdays after receipt to insert a rebuttal
to any item. Any rebuttal so inserted shall be attached to the object insertion by the person
responsible for said file.

Only the teacher's immediate supervisors or a central office administrator may reprimand,
warn or discipline a teacher or have said reprimand, warning, or discipline enclosed in
personnel files.

. Written record of an incident and rebuttal involving a teacher will be removed from the

teacher's personnel file when he/she leaves the District for any reason except a leave of
absence.

3.10 All significant complaints and compliments, whether or not they seem valid, received by the
Administration, shall be reported to the teacher named within one (1) week.

If a complaint is filed against a named teacher by a student, the teacher (and if the teacher
requests, an Association representative) shall have an opportunity to be present at an interview
with the student within one week of the registering of the complaint with the school principal
or other school official. However, the school board will not be required to afford the named
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teacher this opportunity if it determines within one week that the student's complaint is not a
justified basis for any personnel action against the teacher.

This section shall not prevent the school board from conducting such investigations as it
deems necessary with respect to other complaints or allegations of misconduct by a teacher.

3.11 If the Board plans to read a letter at a board meeting, the teacher/staff who is the object of the
letter will be contacted prior to its public reading. The Board will make every effort to protect
teachers from unsubstantiated public criticism.

3.12 Under no circumstances shall a student's CA60 or confidential special education file contain
any reference to a teacher's conduct or any information which may be construed as evaluating the
teacher.

3.13 Termination Notice. A probationer or the Board of Education must give a sixty- (60-) day
written notice before termination of contract unless mutually agreed upon. If the contract is broken
by the probationer without proper written notification, the Board of Education may take proper
action.

ARTICLE 4. EVALUATION

4.1 Evaluation Procedure. All tenure teachers shall be evaluated at least once every three
years. All probationary teachers shall be evaluated at least twice each school year. Primary
evaluators shall be identified to the teaching staff by October 1. Other evaluators and observers
shall be identified prior to their observation. The evaluations are to be in written form, completed in
triplicate and signed by the evaluator and teacher. One copy is to be given to the teacher and one
copy placed in the teacher's personnel file housed at the local building. The Superintendent's copy
will not be transmitted by the evaluator until after the evaluation conference, at which time the
teacher receives the written evaluation. In absence of a written evaluation during a school year, the
teacher's performance is assumed to be acceptable.

4.2 The Teacher Appraisal Handbook, as amended August 1990 and revised April 2001, provides
the minimum standards a teacher shall be expected to meet. During the first week of the school
year, each teacher, who has not previously received one or who requests one, shall be given a
Teacher Appraisal Handbook, as amended August 1990 and revised April 2001.

4.3 If the principal suspects or has reason to believe that there will be a marked adverse change
from the previous evaluation of the teacher, this fact is to be brought to the teacher's attention in
writing in order that the teacher will have reasonable time within which to attempt to correct the
situation.

4.4 Tenure Teachers. Written explanation shall be given for a rating of "needs improvement™ in
the evaluation and must relate to the educational process and working relationships in the
educational process. When line item ratings less than “satisfactory” are given, suggestions to
improve shall be listed on the evaluation, with sources of possible assistance included. When a
rating of “unsatisfactory” is given, an Individual Development Plan (IDP) shall be developed by the
evaluator in consultation with the teacher.

An Individual Development Plan is a document recommending courses of action to be taken when
an evaluator determines it necessary or when a teacher who has been rated less than “satisfactory”
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and has not improved in an acceptable manner. An IDP will be written only after an observation. An
IDP may be assigned by the administrator for up to six months. At the end of each six-month
period, the administrator may extend the plan for another period of six months. The procedure may
be repeated at the administrator's option. Completion of recommended courses of action shall
evidence intent to improve but may not be construed to mean that the teacher has successfully
remedied the unacceptable performance. Teachers placed on an IDP shall meet with the
administrator writing the plan before said plan is implemented.

In a year in which a teacher is evaluated at least two (2) observations per year of a teacher's work in
the classroom shall take place for a minimum of twenty-five (25) minutes during a regularly
scheduled class period. The teacher may request and have an additional observation.

4.5 Probationary Teachers. An IDP shall be developed for a probationary teacher within the first
ten weeks (of school being in session) after the actual teaching assignment begins. Each year
during the probationary period an IDP shall be in place. The annual year-end performance
evaluation shall be based on, but is not limited to, at least 2 classroom observations of at least 25
minutes in duration, held at least 60 days apart, unless a shorter interval between the 2 classroom
observations is mutually agreed upon by the teacher and the administration, and shall include at
least an assessment of the teacher’s progress in meeting the goals of his or her individualized
development plan.

4.6 Procedures.

A. The individual teacher shall be notified not less than the day preceding the first
observation nor longer than ten (10) working days in advance of the first classroom
observation, but need not be notified of other observations.

B. In all cases, classroom observations for a particular written evaluation shall be performed
by the evaluator(s) who will also be the person(s) producing the written evaluation. There
should be a reasonable interval of time between observations for a written evaluation.
Following observations teachers will be provided feedback including items that the
evaluator(s) believe require alteration or improvement within ten (10) working days of the
classroom observation.

C. A teacher may submit a rebuttal if he/she does not agree with the written evaluation. The
rebuttal is to be attached to all object evaluations by the person responsible for the
teacher's personnel file housing the object evaluation.

D. It is agreed that no observation shall be made by any electronic device without the
knowledge and agreement of the teacher.

E. All formal observations of the teacher's performance shall be conducted openly and with
the full knowledge of the teacher.

F. Formal evaluation of a teacher's performance shall not take place the first week of the
school year at elementary, the first week of each semester at secondary, on a half-day
(except kindergarten), during parent teacher conference days, on the day before or
following a holiday or recess period.



G. All written evaluations will be completed and submitted to the teacher by
June 1.

4.7 The written evaluation instrument adopted January 1990, and revised April 2001, by the
School District shall be the exclusive evaluation instrument used. The evaluation instrument shall
indicate an overall rating of satisfactory, needs improvement or unsatisfactory.

4.8 If an administrator is going to recommend that a teacher be terminated, the teacher shall
receive his/her final evaluation at least ten (10) working days before the recommendation is made to
the Board.

ARTICLE 5. LAYOFF AND RECALL PROCEDURES
Layoffs shall be governed by provisions 5.1 through 5.8.

5.1 Layoff means removal from the payroll with no employment rights other than retention of
seniority status, extra-duty status, recall rights as noted below, and such other rights as provided.

5.2 If, because of unforeseen circumstances, such as reduction in student population, changes in
curriculum or deficit financial conditions, it becomes necessary to reduce staff, the following
layoff procedures shall prevail. The order of reduction of staff will be as follows:

A. Tenure teachers in order of seniority (starting with the most senior) will be given the
opportunity to take a voluntary layoff; provided, however, that no teacher will be allowed
to take a voluntary layoff unless a qualified replacement for his/her position is available.
As used in Section 5.2A, the term "qualified" means that the teacher must be certified and
qualified as defined in Section 10.3 for the position. In addition, teachers of art, music,
and physical education in grades K-5 must have a major or minor in the subject area.

B. If the required number of layoffs cannot be effectuated through the voluntary procedure,
involuntary layoffs will be effectuated in the following order:

1. Non-tenure teachers in order of seniority (least senior first), however, the Board will
retain non-tenure teachers when no tenure teachers are available or qualified for the
position.

2. Tenure teachers in order of seniority (least senior first).

C. Notice of potential availability of voluntary layoffs shall be sent to all teachers not later
than March fifteenth.

D. Requests for voluntary layoffs shall be sent to the Assistant Superintendent, Human
Resources no later than April fifteenth.

E. A teacher requesting a voluntary layoff shall be notified no later than June 25th if the
voluntary layoff will be provided. If the request for a voluntary layoff is denied, the
teacher who made a timely and proper application for a voluntary layoff shall be allowed
to apply for any unpaid leave by July fifteenth, for which he/she would otherwise be
eligible. In this case, the July fifteenth application shall be considered timely, and the
controlling sections of Articles 18 and 19 shall determine if the leave is granted.
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5.3 Subject to the provisions of this article, teachers with the most seniority will be retained to the
last.

5.4 The voluntary layoff will be for at least one school year. Thereafter, the teacher may be
recalled at any time.

While on voluntary layoff the teacher may return to active employment in any position (to be
selected by the Board) for which he/she is certified and qualified and which is held by a less senior
teacher; provided, however, that such return must occur at the beginning of the school year unless
the Board agrees otherwise, and the teacher must give the Board written notice of his/her intent to
return by the preceding March 1.

Should a voluntarily laid-off teacher refuse to return after recall, he/she shall be placed at the
bottom of the recall list and, thereafter, be treated as any other involuntarily laid-off teacher. In the
absence of written notice by either party, the teacher shall remain on voluntary layoff.

5.5 Written notice of involuntary layoff shall be received by all affected teacher(s) by May first.
Teachers who are involuntarily laid-off will retain seniority and recall rights for three school years.

5.6 The Board will make an effort to find another teaching position for involuntarily laid-off
teachers. This will be accomplished by sending a list of all involuntarily laid-off teachers to a
reasonable number of district(s) specifically requested by a teacher.

5.7 A teacher who is still on layoff status at the commencement of the school year immediately
following receipt of layoff notice in Section 5.5 above, but is recalled prior to December 1, shall be
reimbursed by the Board for his/her actual cost of all direct-pay insurance benefits provided for in
Article 25.

5.8 A teacher shall not be involuntarily laid-off because of curricular change unless such change
would render the teacher non-qualified and he/she has refused other assignment opportunities for
which qualified or has turned down training by the employer (at the employer's expense) to qualify
him/her for existing vacancies.

A curricular change is defined as the elimination and/or alteration of a program which requires the
change in certification requirements for the teacher. The Board's liability for training is limited to
one semester or sixteen (16) semester hours (or equivalent), whichever is greater.

All references to training in this Section only apply to teachers who are eligible to meet the
qualification requirements of Article 10.3.B.2 and 10.3.C.2.

Recalls shall be governed by provisions 5.9 through 5.12

5.9 When the Board determines it is necessary to recall a teacher, the most senior qualified (as
defined in Article 10) teacher shall be recalled. Should the teacher refuse recall, he/she shall be
moved to the bottom of the recall list, but will not lose his/her seniority date. In this event, the
Board shall then recall the next most senior qualified teacher who accepts recall.

When a vacancy exists and the most senior laid-off teacher is certified for the position but is not
qualified or willing to become qualified for the position as provided for in Section 10.3, said teacher
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will not be recalled but will retain his/her seniority and will be moved to the bottom of the recall
list.

If no laid-off teachers are qualified as per Section 10.3, then the Board shall hire a teacher to fill the
vacancy. Nothing contained in this Article shall obligate the Board to transfer teachers or alter
schedules to facilitate the recall of a laid-off teacher after October 1.

It is understood that vacancies at the high school will be filled by individuals meeting North Central
accreditation standards. Based on seniority, a teacher on layoff who is certified for the vacancy but
does not meet North Central accreditation standards shall be recalled to the position if the teacher
agrees to take a minimum of six (6) semester hours per calendar year until such time as the teacher
meets the North Central accreditation standards. The teacher must be enrolled in a minimum of
three (3) semester hours within six (6) months of his/her notification of recall. Should the teacher
not wish to be recalled to a position for which he/she does not meet the North Central accreditation
standards, the teacher will not be recalled but will retain his/her seniority and will be moved to the
bottom of the recall list.

Teachers, who are passed over for recall because they are not qualified for a vacancy, shall begin to
accrue seniority from the date they are passed over in the same manner as if they had been recalled.
All references to training in this Section only apply to teachers who are eligible to meet the
qualification requirements of Article 10.3.B.2. and 10.3.C.2.

5.10 No new teacher shall be hired before involuntarily laid-off teachers with recall rights who
possess the necessary qualification have been given an opportunity for recall as per Sections 5.8,
5.9, and 5.12.

5.11 Recall of involuntarily laid-off teachers will be based on reversal of Section 5.2 above; i.e.,
the last laid-off shall be the first recalled except as may be modified by Section 5.9 above.

5.12 Involuntarily laid-off teachers being recalled will be given five calendar days from the date
of the receipt of a registered or certified letter of recall to indicate their acceptance or rejection of
reemployment. Failure to respond in writing within the five calendar day period (postmark) will
cause the employee to be moved to the bottom of the recall list. (Also see Section 2.7)

5.13 Teachers who are scheduled to be laid off or transferred into positions for which they are not
qualified within the meaning of Article 10.3.B.2 or 10.3.C.2, will be given tentative notice by May
15 of his/her qualification deficiency. At or before the end of the school year, the teacher will be
given a second notice confirming that he/she is not qualified to teach the ensuing year's assignment.
The teacher will be laid off if he/she either (1) fails to notify the Assistant Superintendent, Human
Resources by June 25 that he/she will pursue the necessary course work to become qualified within
the meaning of Article 10; or (2) notifies the Assistant Superintendent, Human Resources by June
25 that he/she will not pursue the necessary course work to become qualified within the meaning of
Article 10.

5.14 A teacher, who is notified prior to the commencement of a school year that it will be
necessary to take classes in order to be qualified as defined in Article 10.3.B.2 or 10.3.C.2, will be
permitted to complete the required classes prior to the start of the school year following his/her
assignment for which requalification is required. The teacher is required to enroll in class(es) by
April 1.
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5.15 A teacher who is laid off and who is paid unemployment compensation benefits (associated
with his/her regular teaching assignment) during the summer immediately following the layoff and
who is subsequently recalled to the teaching position at the beginning of the next school year will be
paid according to annual salary rate, such that his/her unemployment compensation plus that annual
salary rate will be equal to the rate of salary he/she would have earned for the school year had
he/she not been laid off, subject to the following conditions:

A. The total of unemployment compensation plus salary earned by employment in the District
shall not be below that which the employee would have received had he/she been
employed the entire school year.

B. The salary earned through employment in the District shall not be less than his/her salary
from same for a similar period during the preceding school year.

5.16 The status of shared-time teachers who are recalled and the status of teachers recalled to
shared-time shall be covered by the following provisions:

A. A shared-time teacher may be recalled to a shared-time position. The shared-time teacher
shall receive pay and fringe benefits equivalent to his/her full-time equivalency status.

B. A shared-time teacher may be recalled to a full-time position. If the teacher accepts the
recall to a full-time position, the teacher shall receive full pay and fringe benefits.

C. A full-time teacher who has requested shared-time for the school year in which he/she is
recalled may be recalled to a shared-time position. If the teacher accepts the recall to the
shared-time position, the teacher shall receive pay and fringe benefits equivalent to his/her
full-time equivalency status.

D. A full-time teacher who has not requested shared-time for the school year in which he/she
is recalled, may be recalled to a shared-time position. If the teacher accepts the recall to
the shared-time position, the teacher shall receive pay prorated to his/her full-time
equivalency status and shall receive full fringe benefits paid for by the Board.

ARTICLE 6. TEACHER RESPONSIBILITIES

6.1 Policies and Regulations. It is the responsibility of the TEA and individual teachers to honor
Board policies and administration regulations not in conflict with this Agreement.

6.2 General Responsibilities. It is the responsibility of the TEA and each individual teacher, as
well as the Board, to provide the highest quality education program possible for every student in the
School District. On the teacher's part this includes:

A. Careful daily preparation of lessons, lectures, demonstrations.
B. A teacher may be required to serve on no more than two committees during the school year.
The length of service in each activity shall not exceed five months. An activity lasting more

than five months shall satisfy the requirement of serving on two committees during the school
year. Teachers may be requested to serve on district-wide, inter- and intra-school committees.
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This section is not intended to limit a teacher from voluntarily serving on any number of
committees.

C. A written notice will be provided of not more than three (3) required evening events each
teacher is expected to attend. Written notice of up to two (2) building activities requiring all
staff to be in attendance will be given by October 1. Each teacher will be given a written
notice of the other required event(s) at least two weeks before each event. Parent-Teacher
conferences are set forth in the school calendar and not included in the mentioned events. In
any event the number of required evening events shall not exceed three (3).

D. Promptness in meeting classes, keeping appointments with parents, students and other school
employees, and in furnishing essential reports and information required by administrators.
See Article 12, Teaching Hours.

E. Principals may request teachers to attend important school functions.

F. It is the responsibility of the teacher to assist the administration in maintaining discipline and
proper student behavior, as set forth in the Student Rights and Responsibilities Handbook.

G. Teachers shall make an effort to be aware and report the general health and well being of
students as it relates to evidence of child abuse, nutrition and general childhood illnesses.

H. Parent-Teacher Conference Schedule.

Level Afternoon Session Evening Session
Elementary 1:00 p.m. - 4:00 p.m. | 5:30 p.m. - 8:30 p.m.
Middle School 12:30 p.m. - 3:30 p.m. | 5:30 p.m. - 8:30 p.m.
High School 12:30 p.m. - 3:30 p.m. | 5:30 p.m. - 8:30 p.m.

6.3 Absence. When a teacher is unable to be in school on any given day, he/she should contact
the system-wide designated elementary or secondary number at least one and one-half (1 1/2)
hours prior to the student starting time, in order that arrangements may be made for a substitute.

A. A teacher shall not be charged a leave day on a day when schools are closed, as per
Section 9.1, unless the absence was arranged for prior to the closing of school and is a day
in a series of absences.

B. Each teacher shall be provided at the beginning of the school year, the number that should
be called when a substitute is needed.

C. In the event of the absence of art, music, media, physical education, Spanish, and reading
teachers, the Board agrees to provide substitutes when properly qualified substitutes are
available.

D. In the event that a remedial reading teacher notifies the Administration that he/she will be
absent for more than five (5) consecutive contact days with students, a substitute shall be
provided.

E. These teachers will provide lesson plans to be used in the event of their absence and shall
follow the call-in procedures as outlined in Article 6, Section 6.3.
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F. When a teacher calls in late, the Assistant Superintendent, Human Resources will contact
the teacher to determine whether an emergency situation existed.

6.4 Unauthorized Absence. An absence without prior notification from the teacher to the
administration or subcaller shall be considered unauthorized. Time lost by unauthorized absence
from duty will result in a proportionate salary reduction for the first offense. The second offense
shall be a proportionate salary reduction plus one-day mandatory suspension without pay. The third
offense shall be a proportionate salary reduction plus a five (5) day mandatory suspension without

pay.

Absences from parent-teacher conferences because of college-level classes shall be authorized if the
teacher notifies the building principal at least three weeks prior to parent-teacher conferences.
Teachers who are absent from parent-teacher conferences shall make up the conference outside of
regular teaching duties.

6.5 Health Protection. In order to provide continuing health protection for students and other
school personnel:

A. Upon initial employment each employee shall provide by certification of his/her private
physician evidence of:

1. Such state of physical and mental health that he/she is able to attend to his/her assigned
duties without undue absence during the ensuing year.

2. Freedom from active tuberculosis and other communicable diseases.

6.6 Management Days. Substitute teachers shall be provided by the Board for up to three half
days per teacher for elementary teachers working on management record systems and/or district-
approved voluntary staff development activities. Teachers eligible for record management days
shall schedule said half days in the following manner. Half days scheduled on Mondays, Fridays,
and days before and proceeding holidays and vacation periods shall be requested at least ten (10)
working days in advance and must be approved by the building principal. All other half days must
be scheduled with at least twenty-four (24) hours notice to the building principal.

ARTICLE 7. RIGHTS OF ADMINISTRATION

The TEA recognizes that the Board has the responsibility and authority to manage and direct, on
behalf of the public, all the operations and activities of the School District to the full extent
authorized by law.

ARTICLE 8. JOINT RESPONSIBILITIES

8.1 The parties recognize the importance of a quality educational program designed to meet the
need of all students. Changes in the program are effectively made when the Board, administration
and teachers work in cooperation.

8.2 District committees established to study curriculum and program shall include teachers.

8.3 The organization of the instructional program and curriculum is designed to meet the special
needs of all students within the teacher's regular work day. The regular work day shall not be

changed if the result would be an expansion of the teachers' work time. The duties of teachers may
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be altered to meet the needs of students and teachers, providing that the teachers are given
reasonable flexibility within the program.

8.4 The TEA will use its best efforts to assist the Board with ideas and plan to provide for
maximum efficiency in the use of building facilities including change in existing buildings and
design of new buildings.

8.5 Responsibility for student achievement is the joint responsibility of teachers, administrators,
the Board, parents, the community, and students. Recognizing this, teachers are not solely
responsible when a student does not achieve a level of performance determined in advance as a
standard.

8.6 In order to maximize the cooperative effort between teachers and instructional aides, teachers
who are to be assigned a new instructional aide shall be notified of the opportunity to be involved in
the interview process prior to final selection. To the extent possible, the desires of the teacher shall
be a criterion in the selection of the instructional aide. The principal will inform the teacher of
his/her aide's job responsibilities as it relates to the effective use of the aide. The teacher will
likewise be informed of his/her rights and responsibilities as it relates to the aide.

8.7 The parties agree to maintain or improve the high standards of educational opportunity for
students and professional conditions that exist in Troy School District.

ARTICLE 9. HEALTH AND SAFETY

9.1 On days when students are excused due to bad weather, for safety reasons, teachers will not
report to school. On days when students are dismissed early due to an emergency situation (i.e.,
severe weather, civil disaster, etc.), the teachers shall be excused as soon as all students and/or
buses have left the building.

Any pupil instructional day which is canceled and which must be rescheduled in order to comply
with 1984 PA 239, section 101 of the School State Aid Act, MCLA 338.1701(3), (4), shall be
rescheduled as provided in Section 11.4 of this Agreement. 1f 1984 PA 239 is modified or repealed
S0 as not to require the rescheduling of student instructional days, Section 9.1 of this Agreement
shall be null and void, and the following language shall apply:

On days when students are excused due to bad weather, for safety reasons, teachers will not be
required to report to school. Inasmuch as this is a paid work day, the teachers will report as
soon as practical on these days. On days when students are dismissed early due to an
emergency situation (i.e., severe weather, civil disaster, etc.), the teachers shall be excused as
soon as all students and/or buses have left the building.

9.2 In emergency situations (i.e., severe weather with the threat of tornadoes, etc.), teachers may
leave the building during lunch periods only after receiving permission from the building principal.

9.3 Teachers have the right to inspect the building, to which they are assigned, its premises, and
equipment on their own volition, or as a result of the initial report of possible unsafe and/or
unhealthy conditions. The report of an unsafe or unhealthy condition shall be reported in writing to
the proper authority. Such report may include suggestions to correct the condition or remove the
danger of said condition.
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9.4 In any case, where a teacher is sued and held personally liable for injuries caused by an
unhealthy or unsafe condition in the school building or equipment, the Board will indemnify and
hold harmless the teacher against any damages adjudged against him or her providing the teacher
had no knowledge of the condition or had knowledge and reported same in writing to the principal.

9.5 Emergency procedures for the District and each building within the District shall be
established in the event of heating, ventilation, plumbing, and/or power failures. In addition,
procedures for fire, tornadoes and severe winter weather shall also be established on the same basis.
These procedures shall be placed in the Teacher Handbook.

Decisions to close the District's buildings or individual buildings shall reflect the safety and
welfare of students and teachers and the possibility of continuing the educational program.

In the event a building is closed due to the above-mentioned reasons, teachers will be free to
leave for the day after students and/or buses have departed and emergency procedures have
been completed.

ARTICLE 10. PROFESSIONAL QUALIFICATIONS AND ASSIGNMENT

10.1 All teachers employed by the Board shall have at least a Bachelor's degree from an accredited
college or university and be certified or authorized in accordance with current state and federal law.

10.2 All teachers shall be employed under approved individual contracts based on certification, or
annual authorization, in accordance with the State Board of Education and in accordance with
federal and state regulations, and not in conflict with or violation of the Master Agreement.

10.3 Qualifications: As used in this Article and throughout this entire Agreement, the term
"gualification” and "qualified" shall be defined as follows:

A. To be qualified the teacher must be certified in accordance with state and federal law. Itis
understood that a teacher shall be required to meet the North Central accreditation
standards during employment, unless waived by the District.

B. In grades 6, 7, and 8 teachers of industrial arts (including applied tech and applied
engineering), keyboarding, and physical education must possess a major or minor in the
majority of classes taught.

10.4 Wherever the term “qualified” is used in this Agreement, it shall be as defined in Article 10,
Section 10.3.

10.5 North Central: If the teacher is certified for the position but does not meet the North Central
accreditation standards, the teacher must take a minimum of six (6) semester hours per calendar
year until such time as the teacher meets the North Central accreditation standards. If transferred or
recalled on or prior to October 1, the teacher must be enrolled in a minimum of three (3) semester
hours within six (6) months of notification or recall. Upon request of the Board, a teacher may elect
to meet additional North Central accreditation standards at Board expense provided the expense per
credit hour to the District does not exceed the current rate of tuition at Oakland University.
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ARTICLE 11. PROFESSIONAL COMPENSATION

11.1 Salary Schedule. The salaries of teachers covered by this Agreement are set forth in
Schedule A.

11.2 Extra-duty Compensation. The salary schedule is based upon a normal weekly teaching
load during normal teaching hours, as hereinafter defined during the life of this Agreement. For any
additional work or duties, the teacher shall be entitled to appropriate additional compensation, as
provided in Schedules B, C and D.

11.3 Holidays and Paid Vacations. The following legal holidays shall be observed, and all
schools shall be closed: Labor Day, Thanksgiving Day, Christmas Day, New Year's Day, Good
Friday and Memorial Day. There shall be six (6) paid holidays: Labor Day, Thanksgiving Day,
Christmas Day, New Year's Day, Good Friday and Memorial Day.

11.4 School Calendar.

A. The school calendars are set forth in Schedule E of this Agreement. For purposes of
teacher compensation, the calendar shall constitute 191 days inclusive of the 6 paid
holidays. To insure provision of the minimum number of days of student instruction as
required by MCLA 388.1701, as amended from time to time, days of student instruction
may be rescheduled and the necessary modifications to the school calendar will be made.

B. In the event that pupil instructional days have been canceled due to conditions not within
the control of the Board, then instructional days shall be rescheduled to comply with
MCLA 388.1701. In order to make up canceled days, the following days of the school
calendar will be instructional days without any additional compensation to bargaining
unit employees:

1. The teacher noninstructional day at the end of the first semester (1/2 day of student
classes; full day for teachers);

2. The last teacher noninstructional day at the end of the second semester (1/2 day of
student classes; full day for teachers);

3. Add up to three (3) days to the end of the student year (full teacher/full student days)
without additional pay.

C. Rescheduling Required Instructional Time.

1. If additional days of instruction must be scheduled to insure compliance with MCLA
388.1701 beyond those days specified in 11.4 B (1), (2) and (3), then such days will be
scheduled at the end of the teacher school year; and teachers will be eligible for their
daily rate of pay for such days taught. Rescheduled days in 11.4 B (3) and 11.4 C shall
be scheduled before the last three (3) half days of the student year.

2. If minutes fall short district-wide, instructional time shall be increased on student half
days during the current semester to avoid state aid loss, if reasonably possible. In other
situations, the parties will negotiate before scheduling the required time.

D. If MCLA 388.1701 is modified or repealed so as not to require the rescheduling of
student instructional days, Section 11.4 of this Agreement shall be null and void and the
following language shall apply:
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School Calendar. The school calendar set forth in Schedule E of this Agreement are
based on 185 teacher days of work and six paid holidays. The school calendar shall not
be modified for the duration of this Agreement unless by mutual agreement.

E. In any event teachers shall not lose pay for Act of God days as defined in MCLA
388.1701 which the Board decides not to make up or for which the law allows not to be
made up.

11.5 Pay Periods. The teacher shall be given the option at the beginning of each school year of
electing to receive his/her salary in twenty-one (21) equal payments or twenty-six (26) equal
payments according to the pay schedules in Schedule A.

A teacher who elects the twenty-six (26) pay option may elect at the beginning of the school year to
have the final five (5) payments in one payment on the last day of school or every two (2) week
payments.

11.6 Compensation for Schedule B assignments shall, at the option of the teacher, be paid in a
one-time payment upon completion of the activity, or a two-time payment, half at the midpoint of
the activity and the remainder upon completion of the activity for which compensation is being
received. If the coach elects to be paid in two payments, the mid-point payment shall be issued as
follows:

Level Fall Sports Winter Sports Spring Sports

High School Last pay in September Last pay in January Last pay in April

Middle School Last pay in September Winter 1: Last pay in December First pay in May
Winter 2: Last pay in February

Compensation for Schedule C shall be paid in twenty (20) or twenty-five (25) consecutive payments
consistent with the teacher's option in Section 11.5, commencing with the second payment of the
school year. Compensation for Schedule D shall be submitted on timesheets.

11.7 Retroactive Pay. All retroactive pay shall be paid on the next regular payday.

11.8 Financial Institution Deductions/Direct Deposits. Financial institution deductions/direct
deposits shall be transmitted to the financial institution on the date of the paycheck from which the
deduction/direct deposit was made. All teachers shall enroll in direct deposit to a financial
institution in the United States by November 1, 2004.

11.9 Paycheck Payments. The Board agrees to provide a biweekly schedule of payment to the
TEA prior to the beginning of the school year. Pay checks shall be issued every other Friday
according to the biweekly schedule. If a pay date falls on a contractual holiday, pay checks shall be
issued one business day earlier.

11.10 Upon written application to the Assistant Superintendent, Human Resources, the Board or
its designee may grant days off without pay.

11.11 Required Teacher Professional Development Days.

A. Required Professional Development. Teachers shall be required to complete a minimum
of thirty (30) hours of professional development annually. It is understood and agreed that
the minimal amount of required annual professional development shall be in accordance
with applicable state law and regulations.
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B. Professional Development Activities Satisfying the Requirement:

1. Summer workshops provided by the Troy School District.

2. Martin Luther King Day Professional Development Workshop(s) in the Troy School
District.

3. Pre-approved out-of-district workshops paid for by the District (No additional
compensation shall be paid if the workshop is on a non-workday).

4. School year in-services (no guarantees to be scheduled or to attend; no guaranteed
number of substitute days).

5. No later than October 1, the District shall announce the professional development that
shall be offered to teachers after school each marking period. Each of these sessions
shall be scheduled for three hours. The District may choose to offer additional
professional development opportunities for which teachers may opt to attend.

(See Letter of Agreement Re: Professional Development for more information about
qualifying activities.)

C. Time Requirement. Teachers shall complete thirty (30) hours of professional
development.

D. Recordkeeping. Teachers may be asked to validate attendance at professional
development requirement activities upon request. The teacher must keep his/her record
and submit the record to the principal by the last teacher workday of the school year. Staff
development in-service attended between the end of the teachers’ school year and June
30™ can be counted for either the current or successor school year.

ARTICLE 12. TEACHING HOURS

12.1 Teaching Hours. Starting and closing times of individual schools will be determined by
the Board after due consideration of all relevant factors. These times shall be determined by August
first of each year, and the TEA shall be so notified.

The total length of a teacher's workday shall not exceed seven (7) hours and ten (10) minutes per
day. The workday shall be continuous except as provided for elsewhere in this Agreement.
Rotation of late school schedule will be referred to the Professional Relations Committee.

The District agrees that no District or building level meetings will be scheduled the last three hours
of the first teacher workday.

12.2  Teachers will be required to be at their designated workstations at least five (5) minutes
before the designated starting time of the first class in the secondary schools. The reporting and
dismissal time before and after classes will be determined by a vote of the staff at a faculty meeting
in the beginning of each school year. In each building teachers (general and special education
classroom teachers, media specialists and reading teachers) may vote to select one of the following
options for reporting and dismissal times:
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Reporting Time before
Start of Student Day

10 minutes
12 minutes

Reporting Time before

Start of Student Day
10 minutes
15 minutes
20 minutes

Reporting Time before
Start of Student Day
8 minutes

High Schools

Middle Schools

Elementary Schools

Dismissal Time after
Close of Student Day

12 minutes
10 minutes

Dismissal Time after
Close of Student Day

20 minutes
15 minutes
10 minutes

Dismissal Time after
Close of Student Day

8 minutes

The selected option shall remain in effect for one entire school year. On a given day, teachers, with
the approval of their principal, may leave earlier or arrive later than the designated times.

12.3 The TEA encourages teachers to remain for a sufficient period after the close of the pupils'
school day to attend to those matters which properly require attention at that time.

12.4  Preparation for classroom teaching, building meetings, assigned non-teaching duties,
extracurricular activities which are not covered by extra compensation, curriculum and other
required professional committee meetings, exclusive of TEA meetings, are recognized as examples
of professional responsibilities falling within the work week and/or day.

12,5 On Fridays and days immediately preceding school holidays and vacations, the teachers' day
shall end at the close of the pupils' school day, except that the teachers should remain in the building
until the buses have left the school grounds. Teachers involved in scheduled TEA meetings shall be
excused at the end of the pupils' school day, except that this practice shall not apply to more than
five (5) days when the entire TEA membership is involved.

12.6 Elementary Preparation Time. The Board agrees to provide a weekly minimum of two
hundred twenty-five (225) minutes of preparation and conference time for all elementary teachers.

Planning time for classroom teachers (including kindergarten) will be scheduled in segments of at
least twenty-five (25) minutes each day whenever possible, but will be guaranteed at least 25
minutes each day 4 days a week, unless the teacher agrees otherwise. Planning time for special
teachers (art, music, physical education, media, Spanish, ESL, etc.) will be scheduled to provide a
minimum of three (3) twenty-five (25) minute segments. Remaining planning time will be
scheduled in segments of not less than fifteen (15) minutes. The District will make an effort to limit
the number of sections per week for specials teachers to fifty (50).

12.7  On student half days, the class schedules shall be alternated to provide an equalization of
teacher planning time.

12.8 Staff Member Death. Whenever a teacher or principal dies, the District shall provide
substitutes for up to 80% of the teachers requiring substitutes in the affected building to permit
those teachers to attend the funeral. In buildings where more than 24 teachers require substitutes,
and more than 20 substitutes are needed, the District will provide at least 20 substitutes, and will
make a good faith effort to obtain additional substitutes. Persons in other buildings wishing to
attend said funeral will request permission from the building principal. Permission will be granted,
as long as substitutes are available without time loss from leave days.
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12.9 Lunch Period, Elementary. All elementary teachers shall be guaranteed a duty-free,
uninterrupted lunch period of forty (40) minutes per day. In the event a teacher has not had a forty-
(40-) minute lunch period, he/she shall be excused immediately after school by the principal.
Teachers are not required to stay in the building during their lunch period.

12.10 Lunch Period, Secondary. Secondary teachers shall have a duty-free lunch period at least
equal to that of the students or 25 minutes, whichever is greater, during which they may leave the
building.

12.11 Elementary Recess Procedure. The standard procedure shall be a fifteen- (15-) minute
morning and fifteen- (15-) minute afternoon recess, but an individual school may choose to alter
this by agreement of staff and principal. Recess period does not apply for the morning or afternoon
that a particular class has physical education instruction, except in those cases where a teacher
believes it to be in the best educational interests of his/her students. In this situation, the individual
teachers shall supervise their own recess period.

A rotational duty schedule will be arranged so that teachers will supervise a minimum of two (2)
classes at one time. Teachers may volunteer to take their own classes to recess and, therefore, will
not be placed in the rotational schedule. A teacher who is not supervising recess shall not be
assigned any other duty at that time.

12.12 Itis recognized by the Board and the TEA that reasonable grade level, departmental, school
improvement and general faculty meetings are a necessary and integral part of the professional
duties of teachers. Up to a maximum of three hours per month may be used for such meetings.
Two (2) of the three hours per month shall be scheduled for collaboration as determined by each
building’s Instructional Leadership Team (ILT) in conjunction with the building principal or
building supervisor. The remaining one (1) hour per month shall be reserved for general faculty
meetings.

During the North Central internal visitation process, up to one (1) hour of the three (3) allocated
hours for general faculty meetings may be used per marking period for North Central visitation
activities. During the year of an external visitation, up to one (1) additional hour per month may be
used exclusively for NCA visitation activities. Every effort will be made not to schedule meetings
on designated half-day workdays, on two consecutive days, on Fridays, or days preceding a
vacation, recess, or holiday period.

Attendance at faculty meetings is required following the posting or distribution to all teachers of a
tentative agenda including an approximate ending time at least twenty-four (24) hours prior to the
meeting. If it is necessary for a teacher to be excused from a properly announced meeting, it shall
be the responsibility of the teacher to obtain the information covered at the meeting.

12.13 Teachers shall be relieved of teaching duties during the course of their involvement in
diagnostic interpretations meetings. Teachers required to attend IEPC meetings shall be relieved of
teaching duties during the course of their involvement in said meeting.

12.14 All teachers shall be informed no later than Thursday of the week preceding the event of
temporary workday schedule changes which result from special activities such as assemblies and
homerooms. In the event a scheduled special activity is canceled or rescheduled, all teachers shall
be notified immediately.
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12.15 With the approval of the special education director, school psychologists and social workers
shall be allowed to adjust their workday so as to provide compensatory time for meetings with
parents outside of their normal day.

ARTICLE 13. CLASS SIZE

13.1 Teaching Loads and Assignments, Elementary (K-5)

A. It is recognized by the Board and the Association that the pupil-teacher ratio is an
important aspect of an effective program. Therefore, they agree that every effort will be
made to keep class sizes at acceptable numbers as dictated by the financial conditions of
the District, the building facilities available, and the best interests of the District as
deemed administratively feasible.

B. Every effort shall be made to equalize loads throughout the building at each particular
grade level. By the second Friday of the school year, these loads shall be equalized.

C. It is the recommendation of both the Board and the Association that classroom
assignments shall be based upon the following considerations:

1. Physical size of the classroom
2. Set maximums at this grade level
3. Normal size of these grade level students

D. Class Size Maximums

Elementary Maximum Students Note
Kindergarten 26 (27%) Split classes prohibited;
27=$80/marking period for each student in excess
of 26 to TEA* *or .5 aide

First, Second 28 (30%) 29, 30=$80/marking period for each student in
excess of 28 to TEA or .5 aide

Third, Fourth, Fifth 29 (30%) 30=%$80/marking period for each student in excess
of 29 to TEA or .5 aide

Art, Vocal Music, Physical 30

Education, Media

Split Grade Classrooms*** 80% of max for lower grade level

Ungraded Primary 80% of max for lower grade level

*The District shall retain the flexibility to address an overcrowding situation by transferring some
students within the building or to another building, or hire an additional teacher, using rooms available
in existing facilities.

**TEA (throughout article in same context) means TEA Scholarship Fund for graduating Troy School
District high school students

***A split grade classroom is two consecutive grades (i.e., first and second, fourth and fifth) in the same
classroom
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13.2 Teaching Loads and Assignments, Secondary (6-12)

A. Class Size Maximums

Level Maximum Note
Students
Middle School 6-8 30
Exceptions:
Computer 28
ESL 25
Foreign Language- full year 25
Foreign Language-exploratory 28
Home Living 24 or number of lab stations, whichever less
Industrial Education 24 or number of lab stations, whichever less
English, Language Arts and Reading 30 all classes must average 26
Music 100-199 students/day=1 sectional; 200+
students/day=2 sectionals
Physical Education 33
Science 28 or number of lab stations, whichever less
High School 9-12 30
Exceptions:
Advanced Placement 25 (30) 26-30=$80/marking period to TEA for each
student in excess of 25
Computer 26
ESL 25
English, Reading, Language Arts 30 all classes must average 26
Exceptions:
Basic English —Level 1 15
Basic English- Level 2 21
TV Production 26
Foreign Language- 25
Home Economics 24 or number of lab stations, whichever less
Exceptions:
Marriage & Family Life 30
Child Growth & Development 30
Housing and Home Furnishing 30
Stitchery 30
Singles Survival 30
(additional exceptions need approval
of secondary curriculum committee)
Music 100-199 students/day=1 sectional; 200+
students/day=2 sectionals
Physical Education 33
Progressive Learning Support (PLS) 21 (23) (22-23) = $80/marking period to TEA for
each student in excess of 21
Science 24 or number of lab stations, whichever less
Social Studies — basic 25 (30) 26-30=%$80/marking period to TEA for each
student in excess of 25
Vocational Education 24 or number of lab stations, whichever less

B. English and Reading classes (6-12)

1. Teachers shall be responsible for grading no more than one hundred thirty (130)
students. For teachers who do not teach English classes full time, the daily student
totals shall be as outlined below:
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1 English class 26 students

2 English classes 52 students

3 English classes 78 students

4 English classes 104 students

Example: 4 English + 1 Social Studies =134 students

2. In grades 6, 7, and 8, when an English class is combined with any other departmental

class for the purpose of team teaching, an aggregate maximum of no more than fifty-
six (56) students shall be scheduled into the two classes.

C. Maximum Enrollments. When any class in a school reaches the maximum number of

students, the Administration with the Association will formulate plans for handling the first
enrollee over the maximum. The following shall be used as criteria in solving the
overcrowding situation:

1.

Transfer student(s):
a.  within the school
b. to another building

Hire an additional teacher, using rooms available in some other community facilities
if necessary.

In the event of an emergency (defined as a situation which cannot be resolved by the
above procedures) the planned maximum may be exceeded by two (2) pupils.

Either party to the master agreement may request a meeting to discuss alternative
methods to numbers 1, 2 and 3 above. In this situation, the parties shall meet and
discuss alternative methods such as, but not limited to, those listed below:

a. Voluntarily increasing shared-time/part-time assignments.

b. Recall a laid-off teacher, which may possibly necessitate the involuntary
transfer of a teacher(s).

c. Voluntary assignment of a sixth teaching period in the secondary buildings.
(Pay shall be equal to one-fifth (1/5) of the teacher's pay rate.)

d. The voluntary assigning of a sixth teaching period in the secondary may be
accomplished after the following criteria have been considered:

1) Availability and district-wide seniority within the department of the
affected building.

2)  The number of sixth period class assignments the teacher has taught in
past years.

3)  Teacher possesses the contractual requirements for teaching said course.

4)  Any other criteria upon which the parties agree.

If a qualified teacher accepts the assignment, he/she shall be placed at the bottom of a
separate seniority list. This list is developed for and within the procedures of these
subsections only. The intent is to allow as many different teachers as possible the

24



opportunity to teach a sixth period when and if the assignment is necessary and
agreeable to the Association, Board and teacher.

High School/Middle School. Should it be necessary for a sixth period assignment to go
beyond the first semester, the assignment shall be re-offered within the same procedure
as used in the first semester. The intent of re-offering is to allow another bargaining unit
member the opportunity to voluntarily accept a sixth teaching assignment.

The intent of Section 4 is to allow the parties the opportunity to discuss and agree upon
alternative methods of handling an overload of students at the secondary level. Should
alternative proposals outlined in section 4 above not be acceptable to the parties, sections
1, 2 or 3 shall be implemented.

D. It is the recommendation of both the Board and the Association that classroom
assignments shall be based upon the following considerations:

1. Physical size of the classroom
2. Set maximums at this grade level
3. Normal size of these grade level students

E. Every effort shall be made to equalize class sizes of like sections in the same
department.

13.3 Mainstreaming/Special Education. The student age range in a classroom and/or caseload
shall not exceed the state/federal regulations, rules or guidelines. Special education class size
maximums shall be as provided in applicable federal and state statutes and the applicable
administrative rules for special education.

13.4  When practicable, reasonable efforts shall be made to equalize or balance the numbers
of Special Education, 504 and/or ELL students in like classes.

ARTICLE 14. TEACHING CONDITIONS

14.1 A high school teacher shall not be assigned more than five classes per day totaling two
hundred ninety (290) minutes, and a middle school teacher shall not be assigned more than five
classes per day totaling two hundred eighty-seven (287) minutes. Secondary teachers will have a
preparation period of the same length as a one of his/her class periods each day. The class periods
will range between fifty-five (55) and sixty (60) minutes in duration. In the event the Board
increases the passing time at secondary, the increased time shall be taken from the class period.

Reading practitioners shall have two (2) non-student periods. Effective with the 2007/2008 school
year, middle school reading support teachers shall have one non-student period. A maximum of ten
(10) one-half days of guest teacher support, as determined by the teacher, will be provide to each
middle school reading support teacher for student testing annually.

Building Restructuring. A building principal may convene a building committee for the purpose
of restructuring. The building committee may submit recommendations for restructuring in the
building to the Superintendent (or Superintendent’s designee) and the TEA Executive Committee
for approval. The Administration and the TEA will appoint equal numbers of members to the
building committee. If approved by the Superintendent (or Superintendent’s designee) and the TEA
Executive Committee, the recommendation shall be submitted to a vote of the regular TEA
members working in the building on at least a half-time basis. If at least 75% of the teachers who
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vote approve the restructuring recommendations, the recommendations shall be implemented at the
beginning of the next school year, unless otherwise agreed by the Superintendent (or
Superintendent’s designee) and the TEA to implement the restructuring at a different time. Unless
otherwise agreed, these changes shall remain in effect for at least the duration of one school year.

These changes shall remain in effect for subsequent school years, unless disapproved by the
Superintendent (or Superintendent’s designee) or the TEA in writing by April 1st of the preceding
school year. At the request of either party made before February 1st, the restructuring changes may
again be submitted to a vote of the regular TEA members working in the building on at least a half-
time basis. Such vote shall be completed by March 15th. It is understood and agreed that any
restructuring changes under this provision shall not address salaries, benefits or teacher
performance. It is also understood that because the restructuring contemplated by this provision
changes the contract, the vote shall be conducted by the TEA.

14.2  No secondary teacher shall have more than three (3) preparations unless the teacher requests
or accepts more.

Any course offering or level of a course offering, whether it is at the same or a different
level, in which students are evaluated for credit, shall be considered a preparation. The
combining of two (2) or more course offerings in one (1) class period shall count as two (2)
or more preparations. The following are excluded from being defined as a preparation:
student assistants, independent study, study halls, in-house suspensions and co-op
coordinating hours.

14.3 In schools where beverages are not otherwise or already available, vending machines shall
be installed at the request of the TEA, the proceeds to be used at the discretion of the building
faculty.

14.4  Safety goggles and protective clothing will be provided to teachers of special areas, i.e.,
shop, science, art, and home economics. Laundry services will only be provided for auto
mechanics, metal shop, machine shop, printing and welding teachers.

14.5 Scheduling of Special Subjects.  All scheduling of special subjects (art, music, physical
education, media, Spanish, and ESL) will be done by the building principal after consultation with
special subjects’ teacher(s). Scheduling shall make due allowance for the best overall education
benefits for all students. The scheduling shall include kindergarten (physical education only), and
special education classes and provide travel time between buildings in addition to lunch time and
planning time provided for elsewhere in this Agreement.

14.6  Multi-building Assignments (Elementary). Elementary special subject teachers (music,
art, physical education, Spanish, and ESL) will be provided twenty (20) minutes to travel between
schools up to 4.9 miles apart; twenty-five (25) minutes to travel between schools 5-6.9 miles apart;
and thirty (30) minutes to travel between schools more than 7 miles apart. Distances between
schools will be as prescribed on the district mileage charts. Two designated parking spaces shall be
reserved near the main entrance of each elementary school for traveling teachers. These spaces
shall be adjacent to one another and clearly marked with vertical, posted signage.

14.7  Multi-building Assignments (Secondary). Secondary teachers assigned to more than one
building shall not be required to travel between buildings on their lunch hour. Secondary teachers
traveling between schools on their preparation period will receive five hundred dollars ($500) per

year. Appropriate proration of the five hundred dollar ($500) amount will be paid to teachers
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traveling between schools for less than a full year. Teachers shall receive the lump-sum payment in
the last regular paycheck issued in June of the teacher's school year.

14.8 Non-teaching Duties and Assignments. Teachers will be relieved of miscellaneous non-
teaching duties. To the extent that the Board is able to provide, such duties shall be performed by
principals, secretaries, clerks, aides, custodians and other employees.

14.9

14.10

A

Secondary counselors may be required by the building administrator to interact with the
students in the school cafeteria during lunchtime. Counselors will not be required to
monitor or supervise lunch procedures during this time. The counselors may leave the
school cafeteria to meet privately with a student when in the counselor's judgment the
student's need will best be served by a private conference.

Each secondary building shall have additional paid office help at semester ends to aid
teachers. Individual buildings will arrange scheduling of this additional help as mutually
agreed to by the principal, the staff of the building and the Human Resources
Department.

Teaching Conditions. The Board recognizes its duty to keep the schools properly equipped
and maintained, including:

A

Adequate lunchroom, restroom and lavatory facilities will be reserved exclusively for
staff use. At least one room, appropriately furnished, shall be reserved as a staff lounge.

Adequate rooms for use by special subjects' teachers, diagnosticians, psychologists,
social workers, etc. Separate lockable storage cabinets of appropriate size shall be
provided for the special subjects' teachers as needed.

Telephone facilities shall be provided for teachers' use for school business and
reasonable personal calls. The location is to be determined by the principal and staff as
provided in letter of understanding.

Paved parking facilities reserved for teachers' use during school hours.

E. Two (2) classes will not be scheduled to meet in the same classroom at the same time

except where rooms are physically designed for this purpose, the teachers arrange joint
sessions, or to accommodate emergency situations that do not extend beyond the close of
the school day.

Teaching Supplies. The Board shall provide equipment and supplies for every class so as
to maintain a high level of instruction for the children of Troy.

A

Purchase orders for supplies and equipment ordered by the teachers for the current
school year shall be issued by the Board within twenty (20) calendar days from the date
of submission of a requisition to the principal, except for those items that are placed out
for bid.

. Delays in shipping and the placing of an item for bid shall be reported to the teacher by

the building principal as soon as he/she becomes aware of delay. Supplies and
equipment ordered by a teacher for the ensuing school year shall be in the classroom
September first, unless a delay occurs and in that event, the teacher shall be so notified
by the building principal on the teachers' first work day.
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14.11 Library Use. Libraries and Media Centers shall be maintained as resource and learning
centers, not as classrooms, other than for classes involving the use of media center materials.
Students shall not be assigned to the library for disciplinary reasons.

14.12 In-service Training.

A. Five (5) half days per year may be allowed for in-service training, workshops,
curriculum studies, etc., not including special days as listed in the calendar.

B. The District shall make in-service training on special education issues available to
teachers prior to the beginning of the school year.

14.13 Report Cards. Report cards shall be consistent among buildings at all three (3) levels
(elementary, middle and high school). Any new evaluation tool, such as report cards, shall be
reviewed by a committee at that level.

A. Report cards or final grades shall not be routinely required to be completed and handed
in earlier than the end of the second work day following the last day of the marking
period as shown on the calendar. It is recognized, however, that grades may be required
for certain students earlier than the time lines above, and the teachers agree to cooperate
and submit grades earlier under these special circumstances (examples of special
circumstances include student moving, scholarship and admission to college).

B. Teachers shall have the authority to grade students and recommend whether a student
shall be passed or retained. Any person or committee who has authority to change or
reverse a teacher's decision shall do so only after furnishing the teacher with written
notification of their action. The notification shall include the name of the student and
rationale for said change.

C. Teachers with classes that regularly meet only every other school day will be required to
grade students pass/fail for the first and third marking periods and with a regular letter
grade at the end of the second and fourth marking periods.

14.14 Progress Reports.  Progress reports for students achieving less than an average or
satisfactory grade are routinely required at the end of the middle week of every marking period,
unless otherwise agreed to by the parties (See calendars). If, however, a student has been identified
by the school psychologist, social worker, counselor or administrator as needing special attention,
an arrangement can be made to provide more frequent progress reports.

14.15 The parties seek to educate young people in the democratic tradition; to foster their
recognition of both individual freedom and social responsibility; to inspire meaningful awareness of
and respect for the Constitution and the Bill of Rights; and to instill appreciation of the values of
individual personality.

14.16 Responsible teaching shall be encouraged for all teachers who shall exercise such
responsibility within the framework of the curriculum, school policies, good judgment and common
standards of decency which shall prevail at all times. Within these guidelines, the teacher is
encouraged to teach the student in the best manner of which he/she is capable.

14.17 Teachers have an obligation to present facts without bias, and to encourage students to think
and to draw objective conclusions.
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14.18 Teacher parking lots at the high schools shall be patrolled during the normal school hours.

14.19 All teachers and the TEA Office shall be furnished copies of their building's handbook(s)
and work rules which may be adopted. District Board Policy books will be available in each
building.

14.20 The Board agrees to provide necessary support service for teachers who have students who
do not speak English or for students who speak English as a second language. The support services
may include in-service education, intermediate school district consultants (as available) and
educational materials (as available).

14.21 Field Trips. The Board agrees to permit teachers to conduct approved educational field
trips and, when necessary, to provide substitute teachers at Board expense.

The Administration shall provide the bus driver with a map to the destination. At the time of
approval, the Transportation Department shall furnish the requesting teacher with a statement of
total costs, including complete mileage costs, bus driver's meal (if appropriate) and any other added
costs.

14.22 Conferences. Teachers attending approved professional conferences shall be released from
teaching duties without loss of leave days or compensation. The expenses for such conferences
shall be assumed by the Board. Every effort shall be made to equitably distribute approved
conferences according to the following levels: K-2, 3-5, 6-8, 9-12, and Special Education.

14.23 Mainstreaming. The Board shall provide in-service training and orientation for general
education teachers and special education teachers who are involved in mainstreaming prior to the
mainstreaming of a student. The in-service training and orientation shall include, but not be limited
to, a clarification of the teacher's rights and responsibilities as they relate to grading, instruction,
communication with parents and support personnel and reports.

A. Teachers shall be provided written guidelines as to the law, District policy and
appropriate persons to contact regarding mainstreaming and special education.

B. General education teachers will be informed and consulted in regards to the nature of a
special education student's disability.

14.24 The principal, with the consent of the counselor, may request Central Office for approval
that a counselor be allowed to work up to two (2) weeks during the summer break. If the counselor
does work during the summer break, he/she shall be paid his/her daily rate of pay for each day
worked.

14.25 When locker rooms cannot be supervised by teacher staff, adult supervision will be provided
by the Board.

14.26 Home economics teachers who are required to purchase groceries for their class shall be
permitted to do so through the district food services whenever feasible.

14.27 Teachers will be provided reasonable access to duplicators and photocopiers for
instructional purposes subject to machine capacity and other building requirements.
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14.28 Video taping of TEA members performing regular daily duties during the seven- (7-) hour
and ten- (10-) minute teacher workday will not be broadcast on cable television unless the TEA
member signs the cable release form.

ARTICLE 15. TRANSFERS

15.1 Bargaining unit regular and extra-duty positions which will be vacant at the start of the next
school year shall be posted at each school, at the Administrative Center and at the TEA Office.
After building assignments are made, the resulting known vacancies will be posted for seven (7)
calendar days between May first and July thirty-first. All bargaining unit regular and extra-duty
positions which become vacant during the school year shall be posted at least seven (7) calendar
days prior to the position being filled, except by a substitute teacher. The posting shall contain the
following information:

A. The building or special service department
B. The tentative grade level or teaching schedule

C. The academic and professional qualifications desired for the position

D. The certification requirements and, if any, the accreditation requirements

Teachers desiring transfer to one of the posted vacancies shall submit a transfer form to the Human
Resources Department by the end of the day on the last day of the posting. Any application shall be
confidential at the request of the employee.

15.2 The Human Resources Department will forward all applications to the appropriate building
administrator within seven (7) calendar days of the close of the posting period for scheduling of
interviews. The administrator will consider the applicants’ qualifications as they relate to the
posting as well as all applicants' respective length of area seniority (elementary, middle school and
high school) with the District.

15.3  After all qualified applicants have been interviewed, the Human Resources Department will
inform all applicants of the results within ten (10) workdays following the last interview. If a
teacher's request for voluntary transfer is denied, the teacher may request a meeting with the
building principal involved. At that meeting the teacher will be notified of the reasons for the
denial of the transfer request. This procedure may be continued to the Deputy Superintendent for
Instruction, K-12 and then to the Superintendent of Schools.

15.4  When new buildings are to be opened, earlier posting dates may be added to the schedule in
15.1 above.

15,5 When a school is opened that is not a receiving school for a closed school, the principal, if a
principal was transferred, may voluntarily transfer up to one-half of his/her current teachers to the
new building. The remaining positions shall be filled by teachers transferring from other buildings
or returning from leave. If a current principal is not assigned, up to one-half of the teachers shall be
placed without regard to seniority ranking. In all cases teachers selected shall be selected in
accordance with the transfer provisions of this Agreement. New teachers shall be hired if current
teachers, by transfer, do not staff the building. All staffing shall be completed by June 1.

15.6  All teachers shall be given written notice of their tentative assignments for the forthcoming
year no later than the first day of June or as soon thereafter as possible, at any rate, at least thirty
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(30) days before school starts. For any subsequent changes the teacher will be notified in writing
prior to the change taking effect.

15.7  All bargaining unit regular and extra-duty positions which become vacant during the school
year shall be posted at least seven (7) workdays prior to the position being filled, except by a
substitute teacher.

Vacancies occurring during the school year will be filled on a tentative or temporary basis
until the end of the school year. The Board is not required to fill the vacancy from within
the District and at its option may choose to hire a teacher to fill the vacancy for the duration
of the school year. If the teacher originally in the position does not return for the ensuing
school year, then the Board shall post the position for the ensuing school year. It is
understood that a teacher hired to fill a vacancy which occurred during the school year may
apply for the position should it be posted for the ensuing school year.

15.8  All administrative vacancies will be publicized by being posted at each school, at the
Administrative Center, and at the TEA Office. The posting shall include all pertinent information,
including qualifications. All applicants who are employees of the District shall be given
consideration and shall also receive written notification of the filling of the position. The Board
supports a policy of promotion from within the District, except when local candidates fall short of
qualifying well for the position in the judgment of the Administration.

15.9 Prior to the beginning of the school year, a currently employed teacher shall be granted
lateral transfers before a new teacher is hired for the position in question, providing there are at least
three (3) qualified transfer applicants. A transfer within a building shall be granted to teachers
currently assigned to the building who request a transfer. At the elementary level, Grades K-2 and
Grades 3-5 shall be considered as separate disciplines for the application of this Section.

15.10 Definitions. When used in this Article, the following terms shall mean: (1) A transfer is a
change in building, grade level, department, course or subject matter; (2) a voluntary transfer is one
requested by the teacher on his/her own or at the suggestion of the Administration; (3) an
involuntary transfer is one not requested by the teacher; (4) qualification shall be primary
qualifications as defined in Section 10.3.

15.11 In the event the district elects to close a building the teachers in the affected building shall
be reassigned according to the following procedures:

A. A teacher may elect any vacant position for which he/she is certified/qualified.

B. Teachers who do not elect to fill positions as in A above shall be allowed to bump
teachers in buildings which are receiving students from the closed schools. A receiving
school shall be defined as those buildings of the same kind (elementary, middle school,
high school) who are receiving more than 10 percent of the students from the closing
school. Teachers who are certified/qualified shall bump by seniority into positions in the
receiving schools. Percentage of teachers from the closed building available for the
receiving school shall be equal, or as equal as possible, to the percentage of students from
the closed building assigned to the receiving school. In the case of more than one
receiving school, teachers of the closed school may select their receiving school.

C. Any staff which is unassigned as a result of B above shall be assigned to positions for
which they qualify or if no position exists they shall be laid-off.
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D. In the event buildings are closed after the school year has started the procedure for
bumping (assigning the teachers) shall be referred to the Professional Relations
Committee to insure that "double bumping" does not occur.

15.12 Teachers are subject to involuntary transfers from position to position and from building to
building at the discretion of the Superintendent or his/her designee. The one exception to this
Section is in the case where a building or department has an excess of teachers due to changes in
enrollment. In such a case, vacancies in other buildings will be filled by the least senior teacher in
the affected building or department who is qualified for the vacant position. However, a more
senior qualified teacher in the affected building or department may volunteer to be transferred as
excess staff at the same level to which the teacher is currently assigned (i.e., elementary K-2,
elementary 3-5, middle school, or high school) instead of the least senior teacher, provided that the
least senior teacher would not otherwise be laid off. A teacher volunteering to be the excess teacher
in a building may withdraw his/her request to be an excess teacher, but must do so by providing
written notice to the Assistant Superintendent, Human Resources by the last student day of the
school year. Excess teachers shall be tentatively assigned to known vacant positions no later than
the fifth work day prior to the end of the teachers’ work year, whenever possible. At the elementary
level, Grades K-2 and Grades 3-5 shall be considered as separate disciplines for the application of
this Article.

15.13 Teachers transferred against their wishes may request a hearing with the person making the
transfer to show "just cause.” The hearing shall be held before said transfer becomes effective.

15.14 A teacher who is transferred shall be certified and qualified to teach in the new assignment.
Notice will be afforded the teacher in accordance with Article 5, Sections 5.13 and 5.14.

15.15 Vacancies shall be filled with voluntary transfers, where possible. If transfers are found to
be necessary, the teacher will be notified prior to the end of the current school year. If said transfer
is deemed necessary after this deadline, the date of notification will be no later than July first,
whenever feasible. Upon request of the teacher, a meeting will be held between the teacher, the
TEA and the Assistant Superintendent, Human Resources, at which time the teacher will be notified
of the reasons for such transfer.

15.16 No teacher shall be transferred involuntarily two (2) consecutive years, nor more than once
during the school year, other than where such involuntary transfer is necessary to avoid a teacher
traveling between buildings or in exceptional circumstances, which will be discussed with the
Professional Relations Committee.

15.17 In the event it becomes necessary to make an involuntary transfer not covered in Section
15.12 above, the least senior teacher who is certified and qualified in accordance with Article 10.3,
shall be given the transfer unless there is a more senior teacher who is teaching outside his/her area
of major/minor (middle school) or does not meet North Central requirements (high school);
provided, however, if this exception resulted in the layoff of the more senior teacher, the exception
shall not apply.

15.18 Involuntary transfers may occur for the following reasons: (1) no applicant requesting a
transfer for the position(s) in question meets the posted specifications; (2) to facilitate the recall of a
laid-off teacher; (3) to facilitate the return of a teacher on leave; (4) to avoid the layoff of a teacher
(in which event primary and alternative qualifications shall apply); (5) change in student enrollment
patterns; (6) reduction in program; (7) change in program; and (8) failure to meet “highly qualified”
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standards of No Child Left Behind Act (based upon documentation on file in the Human Resources
Department as of April 1%).

15.19 In the event a change in assignment occurs after June 1 and prior to the beginning of school
in the fall, knowledge of this transfer will be sent to the teacher in writing within twenty-four (24)
hours after the administrative transfer has been made. Notice will be sent to the teacher's summer
address and include the reason for the change.

ARTICLE 16. SENIORITY

16.1  Seniority is based on date of hire minus time spent on unpaid leave of absence, except for
health and military leaves. Seniority is lost when employment as a teacher is terminated. Date of
hire is defined as most recent first day of work or date of teacher signing first contract, whichever is
first. In case of equal seniority, teacher seniority placement shall be determined by a one-time
drawing among teachers tied with each other. The time and place of drawing shall be determined
by the Association and Board and announced to all teachers. The first name drawn shall rank ahead
of the second, the second ahead of the third, etc. A person who becomes a member of the
bargaining unit after June 1, 1982, and is tied, shall participate in a drawing as above within fifteen
(15) school days of commencing work.

The drawings shall take place at the Administrative Center at the date and time announced five (5)
days prior to the drawing. A teacher who does not participate in the drawing shall have his/her
number drawn by the Association President.

16.2 Beginning September 1, 1981, unpaid leave of absence, except as provided to the contrary in
the then effective Collective Bargaining Agreement, or in the event no Collective Bargaining
Agreement is in effect, the most recent expired Agreement, shall be deducted in monthly multiples
from the teacher's accrued seniority.

16.3  To receive seniority credit for a month, a teacher must work until on or after the fifteenth
(15th) of the month or return to work on or before the fifteenth (15th) of the month.

16.4  Should the fifteenth (15th) of a month be a non-scheduled work day, the teacher must work
the last scheduled work day prior to the fifteenth (15th) of the month or return the first scheduled
work day after the fifteenth (15th) of the month.

16.5 Beginning September 1, 1985, seniority credit shall be earned at the rate of ten (10) months
per year. To earn credit for a month, the provisions of 16.3 and 16.4 shall apply. It is understood that
this provision shall not in any manner modify the seniority list in effect as of September 1, 1985.

16.6 A teacher who becomes a member of the administration shall retain previous seniority but
shall not accrue seniority while not in the teacher unit.

16.7  The seniority list adopted by the TEA on August 24, 1982, is the official seniority list and
shall be updated as per this agreement.

16.8 A substitute who is hired to replace an absent teacher and is ultimately placed under contract
for the position shall have a date of hire as the first day in the assignment.

16.9 When a teacher's absence due to injury or illness exceeds forty (40) consecutive days
beyond the accumulated sick leave, the experience credit for these excess days shall be deducted on
the basis of the closest tenth of a year.
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ARTICLE 17. LEAVE PAY

17.1 Annual Leave. Fourteen (14) leave days per year shall be allowed, without loss of pay, for
the following reasons:

A. Personal illness

B. Serious illness in the immediate family, which includes spouse, children and the
members of the employee's household, parents and foster parents of employee or spouse
and brothers and sisters of the employee.

C. Death of a relative

D. A teacher may use a maximum of twenty (20) days from his/her accumulated annual
leave for the purposes of adoption. In instances involving international adoption where
travel outside of the United States is required, a teacher may use a maximum of thirty
(30) days from his/her accumulated annual leave for the purpose of adoption.

E. Four (4) of the fourteen (14) annual leave days may be used for personal business, not
including activities for pleasure.

F. The teacher may borrow in advance from the following year's annual leave allowance by
executing a promissory note through the TEA in favor of the School District, said note to
be co-signed by the TEA. The teacher may borrow a maximum of five (5) days from the
following year's annual leave allowance.

17.2 Accumulated Leave Days. All the unused leave days shall be added at the end of each
fiscal year to the employee's unlimited accumulated leave day reserve. Said leave day reserve may
be used for reasons A, B, C and D above and/or as a basis for calculating severance pay.

17.3  Absence from a Paid Workday. When an employee is absent on an in-service day or other
paid workday, he/she shall not receive his/her salary and shall be subject to the penalties under
Unauthorized Absence, for such day unless his/her absence is covered under the preceding
paragraphs of this Section or other sections of this Agreement.

17.4  Absence before or after a Paid Holiday. Anyone wishing to take days off without pay
before or after a paid holiday must make special arrangements with the Assistant Superintendent,
Human Resources ahead of time, or risk loss of pay for the holiday. If more people request such
time off than the Administration is able to provide substitutes for, the earlier requests will receive
more consideration.

17.5 Adjustment due to Unfinished Contract. Instructional personnel who leave the
employment of the District before termination of the current year's contract for reasons other than
those beyond his/her control will forfeit one (1) leave day for each school month remaining at the
date of termination of services, whether or not such leave days have already been used. Adjustment
for such forfeiture shall be made on the employee’s final paycheck.

17.6  Absence due to court appearance or hearings before an administrative agency in a case
connected with employment in the District or due to being subpoenaed on any proceeding
connected with school duties will be paid for without being charged against sick leave or business
leave days.
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A. Absence in non-school-related court appearances may also be paid and charged against
leave days with administrative approval.

B. If a teacher must serve on jury duty, he/she will be paid the difference between his/her
jury pay and his/her regular pay, without loss of leave days.

17.7  Absence due to illness resulting from contact with children at school, if the contagious
contact can be traced, will be paid for without deduction from sick leave days in the case of diseases
such as mumps, measles, scarlet fever, whooping cough, chicken pox, scabies, pediculosis and
conjunctivitis, but not for diseases such as influenza, flu or colds.

When a student is found to have or have had a contagious disease, teachers in the building will be
kept notified of the name of the contagious disease and the child's name, by means of a current list
posted in a prominent place, either the office or the faculty lounge.

17.8 Absence due to religious observances may be deducted from current leave as personal
business days up to a maximum of three (3) more days of leave than normally allowed for personal
business.

17.9 The Board will reimburse a teacher for the appropriate expenses incurred while attending a
Board approved conference upon submission of an itemized expense sheet. Travel, meals, lodging,
and registration fees shall be deemed appropriate expenses of the Board, as well as the cost of the
substitute teacher needed to relieve the participant. A teacher attending such conferences and
meetings shall be granted sufficient leave time to attend without loss of compensation. Teachers
will submit, upon request, a written report regarding such conferences.

17.10 Time off for selective service, physical or mental examinations, and hearings regarding
reclassification will not be deducted from leave days.

17.11 When an employee is absent and the absence will exceed sixty (60) workdays, or in fact is
absent for sixty (60) workdays, a teacher who has substituted for the sixty (60) workday period in a
given school year will be employed under contract, retroactively, as a temporary replacement until
the absent teacher is able to return to work. The form of the contract of the temporary replacement
will be subject to the approval of the District's legal counsel and will contain a termination date
determined solely by the return of the absent teacher, except that two (2) weeks' notice shall be
given the temporary replacement. Upon the return of the absent teacher to his/her original position,
the temporary replacement teacher shall be assigned to any other vacant position for which he/she
qualifies, subject to having performed satisfactorily. The returning teacher and the Assistant
Superintendent, Human Resources may agree to other assignment arrangements. If a vacancy is
created due to a retirement or resignation any time during the school year, a terminating contract as
described above may be used. If a vacancy is created at any time during the second semester, a
substitute teacher may be employed under a terminating contract as described above to fill said
vacancy.

ARTICLE 18. MATERNITY, CHILD CARE, AND ADOPTION LEAVES

18.1 The Board of Education shall grant a leave of absence for reasons of maternity, adoption or
child care under the following conditions:

A. For Maternity:

1. The teacher shall notify the Board by the beginning of the sixth (6th) month of the
pregnancy.
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. The teacher shall submit her request to the Board by the beginning of the seventh
(7th) month.

. The teacher, upon request of the Board shall supply a doctor's statement of fitness to
work, no more than once per month from the beginning of the seventh (7th) month to
the date of the leave.

. Options for Maternity Leave:

a. A teacher may use sick days for the period of her disability to take a short-term
leave to commence when the teacher and her physician determine that the teacher
can no longer carry out her necessary teaching duties and to terminate when her
physician determines she is able to return to work.

b. In the event of miscarriage or death of the object child of the leave, the leave of
absence will be terminated upon the request of the teacher. She shall be returned
to a position for which she is certified. The granting of any such leaves, as
described above, will in no way interrupt seniority and other rights attained
thereto.

c. The following is an option for those teachers anticipating the birth of a child
between the start of the teachers' school year and October fifteenth of that school
year, and who are taking a childcare leave the remainder of the school year.

Option 1: If the teacher is not disabled at the start of the school year and opts not
to work, the teacher does not have to work, and does not receive pay. The
teacher shall continue to receive her insurance election under article 25.1 as
further described herein. At the point the teacher becomes disabled the teacher
may use accumulated sick leave days and/or borrow sick days from the Master
Sick Bank during the actual period of disability, so as to receive pay for the
period of disability. The teacher's pay shall be based on the full-time
equivalency held by the teacher during the previous school year. The teacher's
pay shall be as prescribed on Schedule A in effect during the disability period.

The teacher shall receive Board-paid insurance during the months of September
and October. If the teacher continues to be disabled after October thirty-first, the
Troy Education Association may allow the payment of fringe benefits from the
fringe benefit fund to be made through the end of the month in which the teacher
completes her period of disability. The teacher must inform the Troy Education
Association if she is entitled to continued fringe benefits after October thirty-
first, so that the TEA can notify the Board as to which fringe benefits are to be
continued and paid for by the Fringe Benefit Fund.

The teacher shall accrue seniority during the period of disability.

The teacher is not entitled to receive any sick days during the year this leave is
taken.

Option 2: The teacher may request to work as a building substitute prior to the
birth of her child. The assignment shall be in one specific building. She shall
receive pay, benefits, and seniority as other teachers.
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B.

C.

E.

For Child Care:

1. A teacher may elect to remain home with the object child for the balance of the school
year in which the child is born. If the teacher so indicated by written application two
(2) months prior to anticipated birth, a childcare leave shall be granted.

2. A request for an extension of the childcare leave shall be granted upon written request

to the Board by March first of the school year preceding the extension.

3. A combination of a maternity and a childcare leave shall not exceed four semesters

following the semester or summer in which the child was born. In any case, the
return from leave shall coincide with the beginning of the school year, except the
Board may grant a leave that provides for a teacher to return from the leave other than
at the beginning of the school year.

4. A teacher who is utilizing FMLA for childcare purposes on the last day of the

teachers’ school year shall not be considered to have used his/her first available year
of childcare leave under the collective bargaining agreement.

For Adoption:

An adoption leave shall be granted by the Board for up to one (1) school year upon
request of the teacher. Requests for adoption leaves should be made as soon as the
adoption is known to be imminent.

Any extension of any maternity, child care or adoption leave beyond the time provided
in 18.1 A, B or C may be granted by the Board. The denial of any extension beyond the
time provided in 18.1 A, B or C is not subject to the grievance procedure.

For return from maternity, childcare, or adoption leave, see 19.8.

18.2  Any teacher may receive up to one (1) year leave without pay for purposes of family care.
This is subject to renewal at the will of the Board.

ARTICLE 19. LEAVES OF ABSENCE - GENERAL

19.1 Military Leave. Any employee covered by the salary schedule who terminates employment
in the School District to perform active service in the Armed Forces of the United States is entitled
to reemployment in the position he/she is vacating, or one of like status and pay scale provided:

A
B.
C.
D.

The position vacated is other than temporary.
He/She is honorably discharged from the Armed Forces.
He/She applied for reemployment within ninety (90) days after discharge.

He/She is still qualified to perform the duties of the position.

In the event of reemployment, the following provisions shall apply:

E.

F.

Accrual of seniority shall be granted.

Up to four (4) increments may be added as if the employee had been in the School
District's employ during the time of such active service in the Armed Forces.

37



Furthermore, all provisions of this policy shall be in accordance with State and Federal laws
governing leaves of absence.

19.2 Teaching-out-of-District Leave. Any teacher may receive up to one (1) year leave for the
purpose of teaching outside the continental limits of the United States or in a recognized exchange
teacher program or in an overseas or domestic Peace Corps assignment. Full credit shall be given
for time spent in these programs.

In the event the Board is notified in advance that the teaching assignment is a two-year assignment,
the Board shall, at the request of the teacher, extend the leave for one year; all other requests for
extensions shall be granted at the discretion of the Board.

19.3 TEA Business Leave. Up to two (2) officers of the TEA or members appointed by the
TEA, upon written request, shall be given a leave of absence, without pay, for the purpose of
performing duties for the TEA. Up to one (1) year's credit on the salary schedule may be given for
the time spent in this program. A second year's credit may be given upon mutual agreement.

19.4 Education Advancement Leave. Any teacher may receive up to one (1) year's leave
without pay for purposes of continuing education. The teacher must submit an application, a
program of study, approved acceptance documents from the university of the teacher's choice, and a
written statement from the teacher demonstrating the positive contributions that may be provided
the school system upon completion of the leave.

In the event the Board is notified in advance that the program of study is a two-year program, the
Board shall, at the request of the teacher, extend the leave for one year; all other requests for
extensions shall be granted at the discretion of the Board.

19.5 Health Leave. Upon the recommendation of the teacher's physician, a leave of absence
shall be granted up to one school year, plus any unfinished school year. Two annual extensions of
the health leave shall be granted upon written request of a teacher accompanied by a written
statement by his/her physician. When the employee's health permits his/her return to duty, he/she
shall notify the Superintendent in writing and submit a statement from his/her personal physician
certifying fitness to return to duty. The Superintendent shall give the returning teacher a teaching
assignment equivalent to the full-time equivalency of the assignment the teacher held prior to the
commencement of the leave for which he/she is certified and qualified, within sixty (60) days of
receipt of the letter requesting reassignment.

19.6 Elected Public Office Leaves. A member of the Association, who is a tenure teacher,
elected to any local, state or federal office, may make application to the Board for a temporary leave
of absence without pay, for a period of time not to exceed the term of office to which that member
has been elected and upon receipt of such application, such leave shall be granted by the Board.

19.7 Personal Leave. Any teacher may receive a one (1) school year leave without pay for
exceptional reasons. The teacher shall submit a letter of application identifying the exceptional
reasons for requesting said leave. The leave shall coincide with the school year. The teacher must
give written notice by March 1 of intent to return the following fall. Notwithstanding Section 19.8
below, a teacher returning from personal leave will be assigned to an available position for which
he/she is certified and qualified, or in the event there is no such available position, will be allowed
to bump the least senior teacher occupying a position for which the returning teacher is certified and
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qualified. As used in the Article 19, the term "qualified" has the same meaning as in Article 10,
Section 10.3.

19.8 Reinstatement from Leave. Notice of intent to return at the beginning of the school year
must be given by March first. A tenure teacher who has been on leave for one school year or less
and who complies with the return provisions of this Article shall be restored to his/her former
position and building providing said reinstatement commences with the first day of the school year
unless said position has been eliminated. A teacher who returns from leave under any condition
other than those described above shall be given an assignment for which he/she is certified and
qualified, if a position is filled by a person with less seniority.

These provisions apply to Schedules B, C and D positions only when said positions are extensions
of the teacher's assignment. (Example: High School Instrumental Music Teacher/High School
Band Director).

Teachers do not have a right to return from leave prior to its expiration date. However, he/she will
be reinstated to a position for which he/she is certified and qualified if a vacancy exists and he/she
gives notice of fifteen (15) work days prior to the date the position becomes vacant. There will be
no loss of job security for refusing positions prior to the end of the leave.

19.9 Full Salary Credit for Miscellaneous Leaves. Credit on the salary schedule for experience
will be given for the time spent on the following leaves: military, sabbatical, Peace Corps service,
overseas teaching and exchange teaching.

19.10 For purposes of this Article the term "qualified” shall be as defined in Article 10,
Section 10.3.

ARTICLE 20. SABBATICAL LEAVE

20.1 Sabbatical Leave. The Board recognizes the benefits to the teachers and the School District
of a systematic plan for sabbatical leave to qualified teaching personnel and therefore agrees to the
establishment of the following at one-half (1/2) pay and full insurance benefits.

A. Up to two (2) members of the staff may be granted sabbatical leave each calendar year.
Candidates for sabbatical leave shall be reviewed jointly by the Board and its
representative and the TEA.

1.  The deadlines for making application for sabbatical leave shall be April first and
December first, for the first and second semesters respectively.

2. To be eligible, the applicant must have been employed a minimum of seven (7)
consecutive years in the Troy School District, and possess a permanent teaching
certificate. Approved leaves of absence will not count toward the seven (7) year
requirement, but will not interrupt the consecutive years of service.

3. Sabbatical leave will be granted for at least one (1) school system semester or for
one (1) school year. In the event the Board is notified in advance that the program
is a two (2) year program, a one- (1-) year educational advancement leave (Article
19, Section 19.4) will be granted for the second year. In the case of a two- (2-) year
program, one year's full salary shall be prorated over the course of the two years.
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The applicant must furnish upon request one (1) written report per semester to the
Board. This report shall concern itself with his/her progress while on sabbatical
leave.

A screening committee will be appointed by the Superintendent. The teacher
members of this committee shall be selected from a list submitted by the TEA.
The Superintendent may request additional names be added to the list in the event
he/she feels he/she is unable to make a selection from the list submitted. This
committee will consist of one administrator, one senior high school teacher, one
middle school teacher, two elementary school teachers, and one person from
"special services."  This committee will make a recommendation to the
Superintendent. The committee will give consideration to the following when
evaluating candidates:

Overall benefit to the school system
Type of work to be pursued

Length of service in Troy
Proportional grade level distribution

oo

The screening committee will make its recommendations within thirty (30) days of
the application deadline.

All applicants will be notified in writing of the Board's decision by the
Superintendent or his/her representative.

Before beginning the sabbatical leave, the teacher shall enter into a contract, to
return to active service in the Troy School District for a period of at least two (2)
years after the expiration of such leave. A teacher who does not fulfill this
agreement shall repay to the Board, or shall have furnished a cash bond in the
necessary amount received by the teacher during the sabbatical leave. This rule
shall not apply in cases where the person becomes incapacitated or in cases where
the rule is waived by the Board.

B. A teacher, upon return from a sabbatical leave, shall be restored to his/her former

position or to a position of like nature, seniority and status. Any period spent on
sabbatical leave shall be treated as teaching service for purposes of applying the salary
schedule set forth in Schedule A of this Agreement and seniority credit.

20.2 Retirement credit and responsibility for retirement payments shall be as set forth in the
applicable law, rules and regulations of the Michigan Public School Employees' Retirement System

(MPSERS).

ARTICLE 21. LINES OF COMMUNICATION

21.1  Any communication prior to the filing of a grievance between the interested parties shall
follow the hereinafter prescribed order and shall be completed by the end of the second school day:

A
B.
C.

Teacher to department head or immediate supervisor where applicable
Teacher and department head, where concerned, to building principal

Teacher, department head (if desired) and principal to the Assistant Superintendent,
Human Resources or other Central Office administrators
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If mutual understanding of the situation or problem under discussion has not been reached, the
teacher may elect to use the Grievance Procedure provided elsewhere in this Agreement. A teacher
may have a TEA representative present.

ARTICLE 22. GRIEVANCE PROCEDURE

22.1 Purpose. The purpose of this procedure is to secure, at the most appropriate administrative
level, equitable solution to the problems which may from time to time arise affecting the welfare or
working conditions of teachers as provided for in this Agreement. Both parties agree that these
proceedings shall be informal and confidential.

22.2 Definition. A grievance shall mean a claimed violation of this Master Agreement or a
complaint involving its interpretation or application. The grievance procedure shall not apply to
any matter which is prescribed by law, or state regulations, or over which the Board is without
power to act. However, the right to grieve shall not be denied in case of an alleged
misinterpretation of established law or state regulation. A grievance may be filed by an aggrieved
teacher or by the TEA.

22.3 Procedure. Since it is important that grievances be processed as rapidly as possible, the
number of days indicated at each step should be considered as maximum and every effort will be
made to expedite the process. The time limits specified may, however, be extended by mutual
agreement.

In the event the last day for action falls on a Saturday, a Sunday, or holiday, the action date shall be
extended until the next school day. The counting of days in Steps 1, 2, or 3 begins the day after
either of the parties has received a reply.

At the time of filing, it shall be the responsibility of the grievant and administrator with whom the
grievance is initially filed to prepare copies. The administrator may prepare copies for the Board or
its agent, and the teacher may prepare copies for the TEA or its agent.

Copies of replies at each step shall be sent to the administration, teacher and TEA.

In the event a grievance is filed on or after the first of June, it shall be resolved prior to the
beginning of the next school year, unless the grievance requires more rapid processing, in which
case normal time limits shall apply.

Step One. A teacher with a grievance shall first discuss it with his/her principal or supervisor.
Such grievance shall be reduced to written form and discussed within ten (10) working days from
the time of the incident or completion of the "lines of communication™ over which the teacher is
aggrieved or following his/her reasonable ability to have knowledge of the incident. At 