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General Fund  
 
 

The General Fund is the School District’s primary operating fund.  It 
accounts for all transactions of the School District except those required 

to be accounted for in another fund. 

 



                                                                                                                                                         
   
   

 

 

 
TROY SCHOOL DISTRICT 

2007-08 PROPOSED  
GENERAL FUND BUDGET ASSUMPTIONS    

 
 
• The projected blended student count of 12,126.01 is an increase of 29.58 FTE’s from 2006/07. 

• 2006/07 K-12 membership    12,096.43 
• 2007/08 K-12 membership    12,126.01 
 

• The foundation allowance of $9,419.18 per pupil for 2007/08 assumes no increase from the 
2006/07 foundation allowance. It also assumes that any potential proration reduction from 2006/07 
is restored for 2007/08. 

 
• Budget reductions amounting to $965,339 and revenue enhancements of $4,238,356 are included 

in the 2007/08 budget. This includes deferral of the Raintree Park land sale estimated at $4,200,000 
from 2006/07 to 2007/08. 

 
• The retirement rate is budgeted with a decrease from 17.74% to 16.72% on October 1, 2007.  The 

FICA rate of 7.65% has not changed. 
 
• MESSA Pak rates for employee benefits including life, disability, health, dental and vision are 

budgeted with an average increase of 2%. Savings from the change in prescription co-pays have 
been budgeted. MESSA is the provider for members of the Troy Education Association (TEA) and 
Troy Educational Secretaries Association (TESA). 

 
• Employee benefit costs for health, dental, vision, life and disability for administrators, Troy 

Education Support Personnel Association (TESPA) and the non-represented group are budgeted 
with an increase of approximately 7%. This includes savings from the change in prescription co-
pays for TESPA and non-reps and the change to Blue Cross/Blue Shield for administrators on 
January 1, 2008. 

 
• From the amended budget of 2006/07, salary expenditures have increased $719,325 in the General 

Fund.  
 
• Teachers  

The budget includes 759.40 TEA positions.  This includes a reduction of 3.9 FTE’s as part of the 
budget reduction plan. Step increases are included in the budget along with a 1.75% salary 
schedule increase. 
 

• Administrators 
There is a 1.75% salary increase for administrators included within this budget.  

     
• TESA (Secretarial) 

There is a 1.75% salary increase for TESA employees included within this budget.  The budget 
reflects a reduction of .8 of one (1) secretary as part of the budget reduction plan. 
 
 



                                                                                                                                                         
   
   

 

 

 
 

• Troy ESPA (TESPA) 
There is a 1.75% salary increase for TESA employees included within this budget. There is a 
1.75% salary increase for TESPA employees included within this budget. The budget reflects 
reductions of six (6) bus drivers and .6 of one aide as part of the budget reduction plan.  
 

• Non-Represented 
There is a 1.75% salary increase included within this budget for most non-represented employees. 
Hourly rates for child care workers were maintained at the 2006/07 level. 
 

Other Non-salary items 
 

• The General Fund is receiving transfers for indirect costs from the following funds: 
Community Education Fund $  98,011 
Food Service Fund  $188,558 
Durant Fund   $275,000 

 
• The budget includes estimated grant revenues and expenditures for 2007/08.  The estimates are 

primarily based on the 2006/07 grant award amounts when 2007/08 grant awards are not known. 
The estimated grant budgets also include any salary or other increases noted above.  

 
• The General Fund estimated revenues exceed estimated expenditures by $151,835.  The projected 

fund balance at June 30, 2008 is $22,212,958. The Durant Fund continues to have a fund balance 
of $5,610,166. Combined, the General Fund and Durant Fund will have an estimated total fund 
balance of $27,823,124. 

 
Millage Rates 
 
• The General Fund homestead hold harmless millage rate remains at 5.3740 mills. This will be 

finalized in September 2007. 
 
• The General Fund non-homestead millage rate remains at 18 mills. 
 
• The debt millage rate remains at 4.13 mills. 



GENERAL FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 22,189,123$           

BUDGETED REVENUES 138,411,639           
BUDGETED EXPENDITURES (138,259,804)         
BUDGETED SURPLUS (DEFICIT) 151,835                 

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 22,340,958$           



Troy School District
General Fund Revenue Detail

2007-08

Description Amount
% of Total 
Revenues

Title III 199,587                 
Adult Education Literacy 147,800                 
Perkins 117,174                 
IDEA Preschool 69,695                   
Drug-Free Schools 49,687                   
Adult Education Civics 25,000                   
Title II Part D 2,470                     
Title V 2,446                     
Medicaid Outreach 1,500                     

Total Federal Sources 5,504,855              3.98%

INTERDISTRICT TRANSFERS

Oakland Schools:
County Special Education/PA-18 7,775,576              
Vocational Education-Transportation 55,000                   
Career Development Grant 48,178                   

Total Interdistrict Transfers 7,878,754              5.69%

INTRADISTRICT TRANSFERS

Community Education 98,011                   
Durant 275,000                 
Food Service 188,558                 

Total Intradistrict Transfers 561,569                 0.41%

OTHER REVENUE-SALE OF FIXED ASSETS 4,228,000              3.05%

Total General Fund Revenue 138,411,639$        100.00%



Fiscal Year 2007-08 Grants 
 
Adult Education Civics ($25,000) – Federal funds to support projects that demonstrate 
effective and innovative practices in providing and increasing access to programs and 
services that integrate English literacy and civics education. 
 
Adult Education Family Literacy ($147,800) – Federal funds to meet the 
extemporaneous needs of the adult education faculty to upgrade their skills and 
competencies. 
 
Career Development Grant ($48,178) – Funds from Oakland Schools to embed career 
development in general curriculum delivery, counseling and other support activities and 
is consistent with Oakland Schools’ regional career development framework. 
 
IDEA-Flowthrough ($1,991,813) – Federal funds to provide the instructional services 
for students with learning disabilities, emotional impairments or other eligibility 
designations as outlined in the IEP. 
 
IDEA-Preschool ($69,695) – Federal funds to provide services for “at risk” 3-6 year old 
preprimary impaired children and their parents. 
 
Michigan School Readiness ($46,200) – State funded preschool program to serve “at 
risk” four year old students and their parents. 
 
Perkins ($117,174) – Federal funds to support career and technical education programs. 
 
Safe and Drug-Free Schools and Communities ($49,687) – Federal funds to provide 
support for the district’s ongoing substance abuse prevention and intervention, violence 
prevention, and parent programming. 
 
Title I ($256,415) – Federal funds to help disadvantaged students meet high standards by 
providing instructional services to eligible K-8 students in reading, writing, science, math 
and social studies; provides parental involvement support; and instructional support for 
homeless students who attend the Troy School District. 
 
Title II, Part A, Teacher/Principal Training ($244,848) – Federal funds to implement 
smaller class sizes in grades K-3 and to implement professional development 
opportunities in the district to support building level, district level and curricular student 
achievement goals. 
 
Title II, Part D, Enhancing Education Through Technology ($2,470) – Federal funds 
to support enhanced technology training and staff development programs. 
 
Title III, English Language Acquisition Program ($199,587) – Federal funds to 
support English language learners from Pre-Kindergarten through 12th grade. 
 



Title V, Innovative Education Programs ($2,446) – Federal funds to support Title II 
Part A activities. 
 
Workforce Investment Act ($2,396,420) – Federal funds to provide employers and 
youth and adult job seekers with seamless, integrated access to all workforce 
development programs and services operated by the Oakland County Michigan Works! 
Service Centers. 
 



 
Special Revenue 

Funds 
 
 

Special Revenue funds consist of the Community 
Education, Durant, Food Service and Athletic Funds. 

 
Community Education Fund– This fund is used for Adult and Youth 
Enrichment classes and child care programs of the District. 
 
Durant Fund – This fund contains the proceeds from a litigation 
settlement with the State of Michigan.  This fund records the financial 
transactions of special projects deemed by the Board of Education to 
benefit the school community which would not be accounted for in 
another fund. 
 
Food Service Fund – This fund is used to account for the financial 
transactions of the cafeteria operations in the District’s elementary, 
middle and high schools along with catering operations. 
 
Athletic Fund – This fund is used to account for the financial 
transactions of the District’s athletic programs. 

 

 



COMMUNITY EDUCATION FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 262,051$           

BUDGETED REVENUES 2,118,692          
BUDGETED EXPENDITURES (2,108,236)        
BUDGETED SURPLUS (DEFICIT) 10,456               

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 272,507$          



REVENUES:
Local Sources 2,394,200$      100.00% 2,101,692$      100.00% 2,118,692$      100.00%
State Sources -                   0.00% -                   0.00% -                   0.00%
Federal Sources -                   0.00% -                   0.00% -                   0.00%
Interdistrict Sources -                  0.00% -                 0.00% -                  0.00%

Total Revenues 2,394,200        100.00% 2,101,692      100.00% 2,118,692        100.00%

EXPENDITURES:
Salaries 1,440,196        58.58% 1,270,669        57.75% 1,211,700        60.28%
Employee Benefits 746,080           30.35% 684,426           31.11% 571,353           28.42%
Purchased Services 222,026           9.03% 160,204           7.28% 142,204           7.07%
Repairs & Rentals 3,106               0.13% 11,357             0.52% 11,357             0.56%
Supplies and Materials 40,746             1.66% 68,031             3.09% 68,031             3.38%
Capital Outlay -                   0.00% -                   0.00% -                   0.00%
Other 6,449              0.26% 5,580             0.25% 5,580               0.28%

Total Expenditures 2,458,603        100.00% 2,200,267      100.00% 2,010,225        100.00%

OTHER FINANCING SOURCES (USES):
Transfers In -                   -                   -                   
Transfers Out (122,930)          (106,763)          (98,011)            
Sale of Fixed Assets -                  -                 -                  

Total Other Financing Sources (Uses) (122,930)         (106,763)        (98,011)            

Net Change in Fund Balance (187,333)          (205,338)          10,456             

Fund Balance - Beginning of Year 654,722          467,389         262,051           

Fund Balance - End of Year 467,389$        262,051$        272,507$         

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08

TROY SCHOOL DISTRICT
COMMUNITY EDUCATION FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



Continuing CARE
Education Co. PAL TOTS Total

REVENUES:
Local Sources 325,900$       1,105,700$    231,044$   456,048$   2,118,692$  
State Sources -                 -                 -            -             -               
Federal Sources -                 -                 -            -             -               
Interdistrict Sources -               -               -           -            -             

Total Revenues 325,900       1,105,700    231,044   456,048     2,118,692  

EXPENDITURES:
Salaries 154,511         645,832         120,993     290,364     1,211,700    
Employee Benefits 68,187           296,892         34,757       171,517     571,353       
Purchased Services 80,757           8,038             977            2,432         92,204         
Repairs & Rentals 1,500             9,857             -            -             11,357         
Supplies and Materials 22,000           28,969           7,855         9,207         68,031         
Capital Outlay -                 -                 -            -             -               
Other 35                5,000           20            525           5,580         

Total Expenditures 326,990       994,588       164,602   474,045     1,960,225  

OTHER FINANCING SOURCES (USES):
Transfers In -                 -                 -            -             -               
Transfers Out (16,350)          (49,729)          (8,230)       (23,702)      (98,011)        
Sale of Fixed Assets -               -               -           -            -             

Total Other Financing Sources (Uses) (16,350)        (49,729)        (8,230)     (23,702)      (98,011)      

Net Contribution to Fund Balance (17,440)$       61,383$        58,212$    (41,699)$    60,456$      

TROY SCHOOL DISTRICT
COMMUNITY EDUCATION FUND

2007-08 BUDGET
REVENUES BY SOURCE AND EXPENDITURES BY PROGRAM



DURANT FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 5,610,166$          

BUDGETED REVENUES 295,000               
BUDGETED EXPENDITURES (295,000)             
BUDGETED SURPLUS (DEFICIT) -                       

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 5,610,166$         



REVENUES:
Local Sources 209,134$         100.00% 294,665$         100.00% 295,000$         100.00%
State Sources -                   0.00% -                   0.00% -                   0.00%
Federal Sources -                   0.00% -                   0.00% -                   0.00%
Interdistrict Sources -                  0.00% -                 0.00% -                  0.00%

Total Revenues 209,134          100.00% 294,665         100.00% 295,000           100.00%

EXPENDITURES:
Salaries -                   0.00% -                   0.00% -                   0.00%
Employee Benefits -                   0.00% -                   0.00% -                   0.00%
Purchased Services 18,510             100.00% 16,830             91.84% 20,000             100.00%
Repairs & Rentals -                   0.00% -                   0.00% -                   0.00%
Supplies and Materials -                   0.00% -                   0.00% -                   0.00%
Capital Outlay -                   0.00% 1,495               8.16% -                   0.00%
Other -                  0.00% -                 0.00% -                  0.00%

Total Expenditures 18,510            100.00% 18,325           100.00% 20,000             100.00%

OTHER FINANCING SOURCES (USES):
Transfers In 276,358           -                   -                   
Transfers Out -                   (276,340)          (275,000)          
Sale of Fixed Assets -                  -                 -                  

Total Other Financing Sources (Uses) 276,358          (276,340)        (275,000)          

Net Change in Fund Balance 466,982           -                   -                   

Fund Balance - Beginning of Year 5,143,184        5,610,166      5,610,166        

Fund Balance - End of Year 5,610,166$      5,610,166$     5,610,166$      

Amended Recommended

TROY SCHOOL DISTRICT
DURANT FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

Actual Budget Budget
2007-082005-06 2006-07



FOOD SERVICE FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 970,070$             

BUDGETED REVENUES 3,330,628            
BUDGETED EXPENDITURES (3,413,103)          
BUDGETED SURPLUS (DEFICIT) (82,475)                

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 887,595$            



REVENUES:
Local Sources 2,816,183$      85.07% 2,839,231$      85.25% 2,839,231$      85.25%
State Sources 107,465           3.25% 98,378             2.95% 98,378             2.95%
Federal Sources 386,838           11.69% 393,019           11.80% 393,019           11.80%
Interdistrict Sources -                 0.00% -                 0.00% -                  0.00%

Total Revenues 3,310,486      100.00% 3,330,628      100.00% 3,330,628       100.00%

EXPENDITURES:
Salaries 938,214           31.08% 952,116           30.38% 968,252           30.03%
Employee Benefits 320,574           10.62% 348,621           11.12% 361,558           11.21%
Purchased Services 21,076             0.70% 21,400             0.68% 29,410             0.91%
Repairs & Rentals 5,567               0.18% 13,025             0.42% 12,921             0.40%
Supplies and Materials 1,730,111        57.31% 1,796,014        57.31% 1,849,504        57.36%
Capital Outlay -                   0.00% -                   0.00% -                   0.00%
Other 3,584             0.12% 2,927             0.09% 2,900              0.09%

Total Expenditures 3,019,126      100.00% 3,134,103      100.00% 3,224,545       100.00%

OTHER FINANCING SOURCES (USES):
Transfers In -                   -                   -                   
Transfers Out (100,000)          (183,475)          (188,558)          
Sale of Fixed Assets -                 -                 -                  

Total Other Financing Sources (Uses) (100,000)        (183,475)        (188,558)         

Net Change in Fund Balance 191,360           13,050             (82,475)            

Fund Balance - Beginning of Year 765,660         957,020         970,070          

Fund Balance - End of Year 957,020$        970,070$        887,595$        

TROY SCHOOL DISTRICT
FOOD SERVICE FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08



ATHLETIC  FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 -$                     

BUDGETED REVENUES 1,932,359            
BUDGETED EXPENDITURES (1,932,359)          
BUDGETED SURPLUS (DEFICIT) -                       

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 -$                    



REVENUES:
Local Sources 157,994$         100.00% 217,659$         100.00% 181,399$         100.00%
State Sources -                   0.00% -                   0.00% -                   0.00%
Federal Sources -                   0.00% -                   0.00% -                   0.00%
Interdistrict Sources -                 0.00% -                 0.00% -                  0.00%

Total Revenues 157,994         100.00% 217,659         100.00% 181,399           100.00%

EXPENDITURES:
Salaries 1,091,970        61.30% 1,109,580        58.74% 1,062,527        54.99%
Employee Benefits 276,074           15.50% 302,105           15.99% 302,657           15.66%
Purchased Services 160,594           9.02% 161,000           8.52% 261,834           13.55%
Repairs & Rentals 46,494             2.61% 52,135             2.76% 51,613             2.67%
Supplies and Materials 166,237           9.33% 210,075           11.12% 202,926           10.50%
Capital Outlay 1,670               0.09% 8,793               0.47% 8,705               0.45%
Other 38,179           2.14% 45,287           2.40% 42,097            2.18%

Total Expenditures 1,781,218      100.00% 1,888,975      100.00% 1,932,359        100.00%

OTHER FINANCING SOURCES (USES):
Transfers In 1,623,224        1,671,316        1,750,960        
Transfers Out -                   -                   -                   
Sale of Fixed Assets -                 -                 -                  

Total Other Financing Sources (Uses) 1,623,224      1,671,316      1,750,960        

Net Change in Fund Balance -                   -                   -                   

Fund Balance - Beginning of Year -                 -                 -                  

Fund Balance - End of Year -$                -$                -$                

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08

TROY SCHOOL DISTRICT
ATHLETIC FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



 
 
 

Debt Funds 
 
 

A Debt Service fund is a governmental fund type used to account for the 
accumulation of resources for, and the payment of, long-term debt. 

 



DEBT  FUNDS

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 988,220$             

BUDGETED REVENUES 18,388,682          
BUDGETED EXPENDITURES (17,968,789)        
BUDGETED SURPLUS (DEFICIT) 419,893               

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 1,408,113$         



Troy School District
Debt Service Funds

Revenue and Expenditure Summary
2007-08

Revenue-Local Sources:
Property Taxes 18,181,289$     
Delinquent Property Tax Collections 47,393              
Earnings on Investments 160,000            

Total Revenue 18,388,682       

Expenditures:
Principal 10,165,000       
Interest 7,731,789         
Tax Tribunals 70,000              
Fees and Other Expenses 2,000                

Total Expenditures 17,968,789       

Revenue over Expenditures 419,893            

Fund Balance, July 1, 2007 988,220            

Fund Balance, June 30, 2008 1,408,113$       



Troy School Dsitrict
Debt Retirement Schedule

Fiscal Year Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal and Interest

2006-07 7,550,000.00$   668,242.50$      2,180,000.00$   218,100.00$      -$                         4,619,350.00$   -$                   2,506,203.47$   9,730,000.00$        8,011,895.97$    17,741,895.97$           

2007-08 1,240,000.00     260,680.00        2,295,000.00     174,500.00        6,630,000.00           4,619,350.00     -                     2,677,250.00     10,235,000.00        7,784,492.50      18,019,492.50             

2008-09 1,235,000.00     189,800.00        2,190,000.00     128,600.00        6,980,000.00           4,340,450.00     630,000.00        2,677,250.00     11,095,000.00        7,397,467.50      18,492,467.50             

2009-10 1,205,000.00     140,400.00        2,110,000.00     73,850.00          7,380,000.00           4,021,250.00     800,000.00        2,645,750.00     11,570,000.00        6,929,210.00      18,499,210.00             

2010-11 1,170,000.00     92,200.00          -                     -                     8,980,000.00           3,652,250.00     1,775,000.00     2,605,750.00     12,015,000.00        6,383,000.00      18,398,000.00             

2011-12 1,135,000.00     45,400.00          -                     -                     9,250,000.00           3,228,250.00     2,075,000.00     2,517,000.00     12,565,000.00        5,807,250.00      18,372,250.00             

2012-13 -                     -                     -                     -                     10,765,000.00         2,765,750.00     2,290,000.00     2,413,250.00     13,055,000.00        5,179,000.00      18,234,000.00             

2013-14 -                     -                     -                     -                     4,050,000.00           2,227,500.00     3,525,000.00     2,298,750.00     7,575,000.00          4,526,250.00      12,101,250.00             

2014-15 -                     -                     -                     -                     4,050,000.00           2,025,000.00     3,525,000.00     2,122,500.00     7,575,000.00          4,147,500.00      11,722,500.00             

2015-16 -                     -                     -                     -                     4,050,000.00           1,822,500.00     3,525,000.00     1,946,250.00     7,575,000.00          3,768,750.00      11,343,750.00             

2016-17 -                     -                     -                     -                     4,050,000.00           1,620,000.00     3,525,000.00     1,770,000.00     7,575,000.00          3,390,000.00      10,965,000.00             

2017-18 -                     -                     -                     -                     4,050,000.00           1,417,500.00     3,525,000.00     1,593,750.00     7,575,000.00          3,011,250.00      10,586,250.00             

2018-19 -                     -                     -                     -                     4,050,000.00           1,215,000.00     3,525,000.00     1,417,500.00     7,575,000.00          2,632,500.00      10,207,500.00             

2019-20 -                     -                     -                     -                     4,050,000.00           1,012,500.00     3,525,000.00     1,241,250.00     7,575,000.00          2,253,750.00      9,828,750.00               

2020-21 -                     -                     -                     -                     4,050,000.00           810,000.00        3,550,000.00     1,065,000.00     7,600,000.00          1,875,000.00      9,475,000.00               

2021-22 -                     -                     -                     -                     4,050,000.00           607,500.00        3,550,000.00     887,500.00        7,600,000.00          1,495,000.00      9,095,000.00               

2022-23 -                     -                     -                     -                     4,050,000.00           405,000.00        3,550,000.00     710,000.00        7,600,000.00          1,115,000.00      8,715,000.00               

2023-24 -                     -                     -                     -                     4,050,000.00           202,500.00        3,550,000.00     532,500.00        7,600,000.00          735,000.00         8,335,000.00               

2024-25 -                     -                     -                     -                     -                           -                     3,550,000.00     355,000.00        3,550,000.00          355,000.00         8,157,500.00               

2025-26 -                     -                     -                     -                     -                           -                     3,550,000.00     177,500.00        3,550,000.00          177,500.00         7,980,001.00               

Totals 13,535,000.00$  1,396,722.50$    8,775,000.00$    595,050.00$       94,535,000.00$       40,611,650.00$  53,545,000.00$  34,159,953.47$  170,790,000.00$    76,974,815.97$  256,269,816.97$         

Total Debt Payments1997 Debt-Fund 397 2004A Debt - Ref (A)-Fund 394 2004 Debt - (B)-Fund 304 2006 Debt-Fund 306



 
 
 

Capital Projects 
Funds 

 
 

A Capital Projects Fund is used to record bond proceeds or other 
revenue and the expenditures for acquiring sites, buildings, and 

equipment and for major remodeling projects. 

 



CAPITAL PROJECTS FUNDS

2004 2006 TOTAL
CAPITAL CAPITAL CAPITAL

PROJECTS PROJECTS PROJECTS
FUND FUND FUNDS

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 36,953,598$         12,128,337$         49,081,935$         

BUDGETED REVENUES 500,000                2,000,000             2,500,000             
BUDGETED EXPENDITURES (21,894,554)        (14,065,080)        (35,959,634)         
BUDGETED SURPLUS (DEFICIT) (21,394,554)        (12,065,080)        (33,459,634)         

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 15,559,044$         63,257$                15,622,301$         



REVENUES:
Local Sources 1,846,386$      100.00% 511,932$         100.00% 500,000$         100.00%
State Sources -                   0.00% -                   0.00% -                   0.00%
Federal Sources -                   0.00% -                   0.00% -                   0.00%
Interdistrict Sources -                  0.00% -                 0.00% -                  0.00%

Total Revenues 1,846,386        100.00% 511,932         100.00% 500,000           100.00%

EXPENDITURES:
Salaries -                   0.00% -                   0.00% -                   0.00%
Employee Benefits -                   0.00% -                   0.00% -                   0.00%
Purchased Services 3,650,059        16.54% 30,000             4.13% 2,608,571        11.91%
Repairs & Rentals -                   0.00% -                   0.00% -                   0.00%
Supplies and Materials 6,798               0.03% 7,000               0.96% 35,898             0.16%
Capital Outlay:

Buildings 9,615,821        43.58% 258,579           35.62% 16,250,000      74.22%
Improvements 161,128           0.73% -                   0.00% -                   0.00%
Equipment 7,535,175        34.15% 241,988           33.33% 3,000,085        13.70%
School Buses 1,034,515        4.69% 188,395         25.95% -                  0.00%
Total Capital Outlay 18,346,639      83.15% 688,962         94.90% 19,250,085      87.92%

Other 60,603            0.27% -                 0.00% -                  0.00%
Total Expenditures 22,064,099      100.00% 725,962         100.00% 21,894,554      100.00%

OTHER FINANCING SOURCES (USES):
Transfers In -                   -                   -                   
Transfers Out -                   -                   -                   
Proceeds from Sale of Bonds -                   -                   -                   
Sale of Fixed Assets -                  -                 -                  

Total Other Financing Sources (Uses) -                  -                 -                  

Net Change in Fund Balance (20,217,713)     (214,030)          (21,394,554)     

Fund Balance - Beginning of Year 57,385,341      37,167,628    36,953,598      

Fund Balance - End of Year 37,167,628$    36,953,598$   15,559,044$    

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08

TROY SCHOOL DISTRICT
2004 CAPITAL PROJECTS FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



REVENUES:
Local Sources 300,694$          100.00% 1,839,550$       100.00% 2,000,000$         100.00%
State Sources -                   0.00% -                   0.00% -                      0.00%
Federal Sources -                   0.00% -                   0.00% -                      0.00%
Interdistrict Sources -                  0.00% -                 0.00% -                     0.00%

Total Revenues 300,694           100.00% 1,839,550       100.00% 2,000,000          100.00%

EXPENDITURES:
Salaries -                   0.00% -                   0.00% -                      0.00%
Employee Benefits -                   0.00% -                   0.00% -                      0.00%
Purchased Services 4,883                0.93% 3,913,736         8.49% 421,135              2.99%
Repairs & Rentals -                   0.00% -                   0.00% -                      0.00%
Supplies and Materials -                   0.00% 5,000                0.01% -                      0.00%
Capital Outlay:

Buildings -                   0.00% 33,035,012       71.66% 11,825,454         84.08%
Improvements -                   0.00% 3,829,175         8.31% 443,591              3.15%
Equipment -                   0.00% 4,337,793         9.41% -                      0.00%
School Buses -                  0.00% 941,000          2.04% 1,374,900          9.78%
Total Capital Outlay -                  0.00% 42,142,980     91.42% 13,643,945         97.01%

Other 520,425           99.07% 35,035            0.08% -                     0.00%
Total Expenditures 525,308           100.00% 46,096,751     100.00% 14,065,080         100.00%

OTHER FINANCING SOURCES (USES):
Transfers In -                   -                   -                      
Transfers Out -                   -                   -                      
Proceeds from Sale of Bonds 56,610,152       -                   -                      
Sale of Fixed Assets -                  -                 -                     

Total Other Financing Sources (Uses) 56,610,152      -                 -                     

Net Change in Fund Balance 56,385,538       (44,257,201)     (12,065,080)        

Fund Balance - Beginning of Year -                  56,385,538     12,128,337         

Fund Balance - End of Year 56,385,538$    12,128,337$    63,257$             

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08

TROY SCHOOL DISTRICT
2006 CAPITAL PROJECTS FUND

2005-06 THROUGH 2007-08
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



 
 
 

Internal Service 
Fund 

 
 

An Internal Service Fund is used to finance services provided to other 
funds on a cost-reimbursement basis. 

 



INTERNAL SERVICE  FUND

BUDGETED BEGINNING FUND BALANCE JULY 1, 2007 441,924$             

BUDGETED REVENUES 400,000               
BUDGETED EXPENDITURES (200,000)             
BUDGETED SURPLUS (DEFICIT) 200,000               

BUDGETED ENDING FUND BALANCE JUNE 30, 2008 641,924$            



REVENUES:
Local Sources 325,933$         100.00% 426,200$         100.00% 400,000$         100.00%
State Sources -                   0.00% -                   0.00% -                   0.00%
Federal Sources -                   0.00% -                   0.00% -                   0.00%
Interdistrict Sources -                  0.00% -                 0.00% -                  0.00%

Total Revenues 325,933          100.00% 426,200         100.00% 400,000           100.00%

EXPENDITURES:
Salaries -                   0.00% -                   0.00% -                   0.00%
Employee Benefits 114,166           100.00% 201,200           100.00% 200,000           100.00%
Purchased Services -                   0.00% -                   0.00% -                   0.00%
Repairs & Rentals -                   0.00% -                   0.00% -                   0.00%
Supplies and Materials -                   0.00% -                   0.00% -                   0.00%
Capital Outlay -                   0.00% -                   0.00% -                   0.00%
Other -                  0.00% -                 0.00% -                  0.00%

Total Expenditures 114,166          100.00% 201,200         100.00% 200,000           100.00%

OTHER FINANCING SOURCES (USES):
Transfers In -                   -                   -                   
Transfers Out -                   -                   -                   
Sale of Fixed Assets -                  -                 -                  

Total Other Financing Sources (Uses) -                  -                 -                  

Net Change in Fund Balance 211,767           225,000           200,000           

Fund Balance - Beginning of Year 5,157              216,924         441,924           

Fund Balance - End of Year 216,924$        441,924$        641,924$         

Actual Budget Budget

Amended Recommended
2005-06 2006-07 2007-08

TROY SCHOOL DISTRICT
INTERNAL SERVICE FUND

2005-06 THROUGH 2007-086-07
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



Building Level 
Information 

 
This section includes staffing and expenditures by building.  In some 
instances, staff is assigned to a building but the expenditures are not 

charged to the same building because not all costs are broken down in 
this manner.  For example, the staff FTE for school psychologists are 

charged to the building they work at, but the cost of these employees is 
charged to the Services Building where the Special Education 

department resides because the salaries of psychologists are not charged 
to specific buildings.  There are other costs included in “not Charged to 

Specific Building” because they are not required to be expensed by 
building (e.g. utilities). 

 



Enrollment 396 Grades K-5

Food Service $51,826 

Function Admin TEA TESA TESPA Non-Rep Total
Basic Programs 21.21 1.20 22.41
Added Needs 2.50 3.00 1.40 6.90
Adult/Continuing Education 0.00
Pupil 0.40 3.60 4.00
Instruction Support Staff 1.00 0.60 1.60
General Administration 0.00
School Administration 1.00 1.50 2.50
Business Services 0.00
Operations/Maintenance 2.00 2.00
Pupil Transportation 0.00
Central Services 0.00
Food Service 0.67 0.67
Community Services 0.00
Child Care 3.70 3.70
Athletics 0.00

Total - FTE 1.00 25.11 1.50 6.87 9.30 43.78

Acreage 20.14Year Constructed 1978

STAFFING

WASS ELEMENTARY

Instruction Salaries & Benefits $2,913,224 80.85%
Instruction Supplies/Other $106,341 2.95%
Instruction Support Salaries & Benefits $160,325 4.45%
Instruction Support Supplies/Other $0 0.00%
Support Services Salaries & Benefits $421,634 11.70%
Support Services Supplies/Other $1,656 0.05%

$3,603,181 100.00%Total - General Fund

BUDGET

Building Size 60,000 Square Ft.



Enrollment 427 Grades K-5

Food Service $58,615 

Function Admin TEA TESA TESPA Non-Rep Total
Basic Programs 21.16 0.70 21.86
Added Needs 1.90 2.60 2.10 6.60
Adult/Continuing Education 0.00
Pupil 5.00 5.00
Instruction Support Staff 1.00 0.60 1.60
General Administration 0.00
School Administration 1.00 2.00 3.00
Business Services 0.00
Operations/Maintenance 3.00 3.00
Pupil Transportation 0.00
Central Services 0.00
Food Service 0.67 0.67
Community Services 0.00
Child Care 2.30 2.30
Athletics 0.00

Total - FTE 1.00 24.06 2.00 6.97 10.00 44.03

Acreage 19.00Year Constructed 1967

STAFFING

WATTLES ELEMENTARY

Instruction Salaries & Benefits $2,329,317 76.07%
Instruction Supplies/Other $149,435 4.88%
Instruction Support Salaries & Benefits $158,853 5.19%
Instruction Support Supplies/Other $0 0.00%
Support Services Salaries & Benefits $422,874 13.81%
Support Services Supplies/Other $1,656 0.05%

$3,062,135 100.00%Total - General Fund

BUDGET

Building Size 64,000 Square Ft.



 
 
 

Statistical 
Information 

 



Troy School District
General Fund

Fund Balance as a Percentage of Total Expenditures
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Five Year Forecast 
 



Troy School District
Budget Forecast

GENERAL FUND  
2005/06 
ACTUAL

2006/07 
BUDGET

2006/07 BUDGET 
AMENDMENT I

2006/07 BUDGET 
AMENDMENT II

2007/08 
BUDGET

2008/09 
BUDGET 

FORECAST

2009/10 
BUDGET 

FORECAST

2010/11 
BUDGET 

FORECAST

ASSUMPTIONS AND GUIDELINES:
REVENUES:

PUPIL COUNT INCREASE (DECREASE) - BLENDED (28.10) (32.26) 76.43 74.27 29.58 0.00 0.00 0.00
PUPIL COUNT BLEND 25%/75% 25%/75% 25%/75% 25%/75% 25%/75% 25%/75% 25%/75%
FOUNDATION INCREASE FROM PROR YEAR $210 $100 $210 $0 $0 $0 $0
SECTION 20j HOLD HARMLESS NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE
STATE AID CATEGORICALS NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE

FEDERAL AID NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE NO CHANGE
EARNINGS ON INVESTMENTS 1,280,868$         1,250,000$         1,250,000$              1,400,000$              1,400,000$         1,400,000$         1,400,000$       1,400,000$       
INCOMING TRANSFERS (PA-18 & CENTER PROGRAMS) 3% 3% 0% 0% 0% 0% 0%

ASSUMPTIONS AND GUIDELINES:
EXPENDITURES:

RETIREMENTS:
TEACHERS 0 10 12 12 12
ADMINISTRATORS 0 0 0 0 0

SALARIES:
TEACHERS 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
SCHEDULE C 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
ADMINISTRATORS 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
TESA 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
TESPA 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
NON-REP/OTHER 0.00% 1.50% 1.50% 1.75% 0.00% 0.00% 0.00%
OFF SCHEDULE 0.50% 0.50% 0.50% 0.00% 0.00% 0.00% 0.00%

RETIREMENT RATE 17.74% 17.74% 17.74% 16.72% 18.22% 19.72% 21.22%
FICA RATE 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%
FICA RATE - BUDGETED 7.45% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%
INSURANCE BENEFITS 0-12% 0-12% 0-12% 0-7% 8% 8% 8%

TUITION/OPERATING TRANSFERS 2% 2% 2% 2% 2% 2% 2%
SUPPLIES/PURCHASED SERVICES/OTHER 0-5% 0-5% 0-5% (1%) NO CHANGE NO CHANGE NO CHANGE

BUDGET REDUCTIONS/REVENUE ENHANCEMENTS $8,898,750 $8,898,750 $5,898,750 $5,203,695 4,000,000$         2,800,000$       2,000,000$       

* Actual increase per union contract/administrative handbook

Forecast updated 6-13-07 (5)
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Troy School District
Budget Forecast

GENERAL FUND  
2005/06 
ACTUAL

2006/07 
BUDGET

2006/07 BUDGET 
AMENDMENT I

2006/07 BUDGET 
AMENDMENT II

2007/08 
BUDGET

2008/09 
BUDGET 

FORECAST

2009/10 
BUDGET 

FORECAST

2010/11 
BUDGET 

FORECAST

REVENUE DETAIL

ENROLLMENT 

K-12 MEMBERSHIP (BLENDED COUNT) 12,022.16           11,989.90           12,098.59                12,096.43                12,126.01           12,126.01           12,126.01         12,126.01         

BASIC GRANT 6,875.00             7,075.00             7,085.00                  7,085.00                  7,085.00             7,085.00             7,085.00           7,085.00           

SUPPLEMENTAL 1,300.00             1,300.00             1,300.00                  1,300.00                  1,300.00             1,300.00             1,300.00           1,300.00           

PRORATION REDUCTION $0.00 $0.00 ($110.00) $0.00 $0.00 $0.00 $0.00 $0.00

HOLD-HARMLESS 1,034.00             1,034.18             1,034.18                  1,034.18                  1,034.18             1,034.18             1,034.18           1,034.18           

TOTAL PER PUPIL 9,209.00             9,409.18             9,309.18                  9,419.18                  9,419.18             9,419.18             9,419.18           9,419.18           

FOUNDATION ALLOWANCE, LESS STATE REDUCTIONS $110,712,071 $112,815,127 $112,627,952 $113,938,452 $114,217,071 $114,217,071 $114,217,071 $114,217,071

REVENUES

LOCAL - Property Taxes $48,653,275 $48,744,851 $49,428,166 $48,571,364 $50,091,374 $50,091,374 $50,091,374 $50,091,374

LOCAL - Allowance for Delinquent Property Taxes ($617,852) $0 ($375,685) ($375,685) ($375,685) ($375,685)

LOCAL - Other 3,599,072           4,566,231           4,581,322                4,712,322                3,439,521           3,439,521           3,439,521         3,439,521         

STATE - Foundation Allowance 64,898,896         66,549,419         63,199,786              65,367,088              64,125,697         64,125,697         64,125,697       64,125,697       

STATE - Other 3,303,204                3,072,175                2,957,554           3,240,559           3,316,476         3,394,669         

FEDERAL 4,783,801           4,900,309           4,978,245                5,585,626                5,504,855           5,504,855           5,504,855         5,504,855         

INCOMING TRANSFERS 8,513,240           8,914,586           8,758,336                8,655,064                8,440,323           8,440,323           8,440,323         8,440,323         

SALE OF FIXED ASSETS 7,225                  3,033,000           4,233,000                60,000                     4,228,000           28,000                28,000              28,000              

TOTAL REVENUES $130,455,509 $136,708,396 $137,864,207 $136,023,639 $138,411,639 $134,494,644 $134,570,560 $134,648,754

% INCREASE (DECREASE) 0.99% 5.83% 0.85% -1.34% 0.40% -2.83% 0.06% 0.06%

REVENUE PER STUDENT 10,851.25           11,401.96           11,395.06                11,244.94                11,414.44           11,091.42           11,097.68         11,104.13         

EXPENDITURE DETAIL

SEVERANCE $403,925 $198,119 $198,119 $451,508 $248,119 $254,000 $254,000 $254,000

TEA 55,932,886 57,005,200 57,982,739 57,732,971 59,815,376 59,815,376 60,642,936 61,460,047

SIGNIFICANT TEA CHANGES 827,560 817,111 806,453

SCHEDULE C 691,516              645,541              701,889                   702,152                   714,439              714,439              714,439            714,439            

ADMINISTRATORS 5,365,443           5,444,801           5,253,272                5,214,272                5,375,355           5,375,355           5,375,355         5,375,355         

TESA 2,983,735           2,691,226           2,793,352                2,814,810                2,832,990           2,832,990           2,832,990         2,832,990         

TESPA 8,391,653           7,069,346           7,447,554                7,465,849                7,456,297           7,456,297           7,456,297         7,456,297         

NON-REP 4,227,543           4,337,656           4,135,657                4,253,841                4,235,788           4,235,788           4,235,788         4,235,788         

OTHER 1,733,737           1,780,768           1,773,438                1,838,433                514,797              514,797              514,797            514,797            

   TOTAL SALARIES 79,730,438 79,172,657 80,286,020 80,473,836 81,193,161 82,026,602 82,843,713 83,650,166

RETIREMENT 12,725,614         13,991,589         14,085,287              14,098,370              13,596,099         14,898,968         16,286,691       17,696,666       

Forecast updated 6-13-07 (5)
Page 2

6/13/2007



Troy School District
Budget Forecast

GENERAL FUND  
2005/06 
ACTUAL

2006/07 
BUDGET

2006/07 BUDGET 
AMENDMENT I

2006/07 BUDGET 
AMENDMENT II

2007/08 
BUDGET

2008/09 
BUDGET 

FORECAST

2009/10 
BUDGET 

FORECAST

2010/11 
BUDGET 

FORECAST

FICA 5,982,437           5,972,809           6,050,872                6,055,519                6,150,429           6,151,995           6,213,278         6,273,762         

ERI 114,166              120,000              120,000                   201,200                   200,000              200,000              -                    -                    

HEALTH & OTHER 17,502,420         18,852,298         18,153,653              17,586,406              17,641,865         19,053,214         20,577,471       22,223,669       

   TOTAL BENEFITS 36,324,637         38,936,696         38,409,812              37,941,495              37,588,393         40,304,177         43,077,441       46,194,098       

UTILITIES 3,428,362           3,575,782           3,670,860                3,426,252                3,524,695           3,595,189           3,667,093         3,740,435         

BUS PURCHASES -                     -                     -                     -                    -                    

CONTRACTED STAFF 212,365              320,000              615,000                   567,000                   1,558,382           1,558,382           1,558,382         1,558,382         

SUPPLIES/PURCHASED SERVICES 6,805,763           8,263,169           8,796,474                8,865,782                8,578,090           8,578,090           8,578,090         8,578,090         

TEXTBOOKS 607,133              503,551              512,259                   512,259                   517,160              517,160              517,160            517,160            

CAPITAL OUTLAY 592,182              155,483              226,785                   240,785                   112,000              112,000              112,000            112,000            

MISCELLANEOUS 536,139              460,708              480,050                   417,168                   479,511              479,511              479,511            479,511            

TUITION TO OTHER SCHOOL DISTRICTS 2,932,826           2,912,803           2,912,803                2,982,452                2,982,452           2,982,452           2,982,452         2,982,452         
OPERATING TRANSFERS 1,899,582           1,657,198           1,682,576                1,693,516                1,725,960           1,760,479           1,760,479         1,760,479         

BUDGET ADJUSTMENTS/REVENUE ENHANCEMENTS 2008/09 (4,000,000)         (4,000,000)        (4,000,000)        

BUDGET ADJUSTMENTS/REVENUE ENHANCEMENTS 2009/10 (2,800,000)        (2,800,000)        

BUDGET ADJUSTMENTS/REVENUE ENHANCEMENTS 2010/11 (2,000,000)        

TOTAL EXPENDITURES 133,069,427       135,958,047       137,592,639            137,120,545            138,259,804       137,914,042       138,776,321     140,772,772     

% INCREASE 0.52% 2.70% 3.40% 0.86% 0.48% -0.25% 0.63% 1.44%

EXPENDITURES PER STUDENT 11,068.68           11,339.38           11,372.62                11,335.62                11,401.92           11,373.41           11,444.52         11,609.16         

FUND BALANCE DETAIL

CURRENT YEAR SURPLUS (DEFICIT) ($2,613,918) $750,349 $271,568 ($1,096,906) $151,835 ($3,419,398) ($4,205,760) ($6,124,018)

GENERAL FUND-BEGINNING FUND BALANCE 25,899,947         23,286,029         23,286,029              23,286,029              22,189,123         22,340,958         18,921,560       14,715,800       

GENERAL FUND-ENDING FUND BALANCE 23,286,029         24,036,378         23,557,597              22,189,123              22,340,958         18,921,560         14,715,800       8,591,782         

DURANT FUND-ENDING FUND BALANCE 5,610,166           5,610,166           5,610,166                5,610,166                5,610,166           5,610,166           5,610,166         5,610,166         

COMBINED GENERAL FUND + DURANT FUND BALANCE $28,896,195 $29,646,544 $29,167,763 $27,799,289 $27,951,124 $24,531,726 $20,325,966 $14,201,948

COMBINED GENERAL FUND + DURANT FB % OF EXPENDITURES 21.72% 21.81% 21.20% 20.27% 20.22% 17.79% 14.65% 10.09%

CURRENT YEAR SURPLUS (DEFICIT) PER PUPIL ($217) $63 $22 ($91) $13 ($282) ($347) ($505)

SALARIES & BENEFITS AS A % OF TOTAL OF EXPENDITURES 87.21% 86.87% 86.27% 86.36% 85.91%

Forecast updated 6-13-07 (5)
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Troy School District
Revenue and Expenditures per Pupil

2003-04 through 2010-11
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Glossary of Terms 
 
Added Needs Programs-The classroom costs of added needs instructional programs 
offered by the district. These include special education, compensatory education (Title I, 
ELL), career and technical education. 
 
Adult Education Programs-The classroom costs of adult/continuing education 
programs. 
 
Assets-Something of value which is currently available to the district to be used in 
meeting future costs of the educational program.  
 
Athletics-Those activities concerned with financing the interscholastic athletic programs 
which are under the supervision of the local school board. 
 
Basic Programs-The classrooms costs related to basic instructional classroom programs. 
This includes pre-school, elementary, middle, high school, and summer school programs. 
 
Benefits-The cost of both mandatory and non-mandatory fringe benefits for the staff 
directly involved within a given function. 
 
Blended Student Count-Funding is calculated on a blended student count multiplied by 
the foundation grant as determined by the State. The Fall official student count  amounts 
for 75% and the previous year’s February student count amounts for 25% of the blended 
count. 
 
Capital Outlay-Expenditures which result in the acquisition of new/replacement fixed 
assets or additions to fixed assets which are presumed to have benefits for more than one 
year. They include expenditures for land, buildings and equipment, additions, and major 
remodeling of, or additions to, facilities. 
 
Community Services-Those activities that are not directly related to providing education 
in a public school system.  Community Services include services provided by the school 
district for the community as a whole or some segment of the community. Examples 
include community recreation, civic activities, public libraries, and programs for the care 
and custody of children. 
 
Debt Retirement Fund-The fund designated for recording transactions in monies and 
other assets earmarked for use in the payment of principal and interest on long-term debt. 
 
Encumbrances-Purchases orders, contracts for salaries or other commitments which are 
chargeable to an appropriation and for which a part of the appropriation is reserved. They 
cease to be encumbrances when paid or when the actual goods or services are delivered 
to the school district. 
 



Expenditures-Charges incurred, whether paid or unpaid, during the school district’s 
current fiscal year. 
 
Federal Revenue-Monies received or to be received from the federal government, which 
is redistributed by the State; or redistributed by a local government, such as a county or 
city; or allocated directly by a federal agency. 
 
Fiscal Year-For school districts in Michigan, it is the twelve-month period beginning 
July 1st and ending June 30th to which the annual operating budget applies. 
 
Food Service Fund-A school service fund used to record financial transactions related to 
food service operations. 
 
Foundation Grant-Also known as the per pupil or foundation allowance, the foundation 
grant is the amount of dollars per pupil a school district receives per the State formula. 
For all school districts, this amount represents the vast majority of General Fund 
revenues. 
 
Full-Time Equivalent (FTE)-An employee that is hired to fill a normal contract day is 
equivalent to 1 FTE. Part-time employees are counted as partial FTE’s. Students are also 
counted as full-time equivalent. Students who receive special education services part of 
the day are recorded as partial FTE in both special education and general education. 
 
Function Code-A group of related activities aimed at accomplishing a major service or 
regulatory program for which a school district is responsible. 
 
Fund-An independent accounting entity with its own assets, liabilities, and fund 
balances. Generally, funds are established to account for financing of specific activities of 
an agency’s operations. 
 
Fund Balance-The cumulative amount of revenues over expenditures in a school district 
fund. It is also equal to the excess of the assets over liabilities in a fund. 
 
General Fund-The General Fund accounts for the daily operations of a school district 
financed from taxes, state aid, federal grant and other revenues.  
 
Grants-Funds that are received by a school district for a particular purpose or program. 
Grants are usually received from State and Federal sources. 
 
Homestead-A homestead is the primary residence of a taxpayer. 
 
Incoming Transfers and Other Transactions-Incoming transfers are amounts received 
or to be received from other school districts or from other funds and which do not create 
a liability to be repaid. Other transactions include those transactions which arise from 
prior year operations or non-operational actions of the school district. 
 



Indirect Costs-Costs associated with, but not directly attributable to, the providing of a 
product or service. These costs are usually incurred by other departments in the support 
of operating departments. 
 
Instruction-The cost of activities dealing directly with the teaching of students in a 
classroom. 
 
Internal Service Fund-A fund established to finance and account for goods and services 
provided by a designated department or agency to other departments or agencies within a 
single governmental unit. Amounts expended by the fund are restored either from 
operating earnings or by transfer from other funds. 
 
Liabilities-Debts or other legal obligations arising from past transactions which are 
payable but not necessarily due immediately. 
 
Local Revenue-Revenue produced within the school district boundaries for operating the 
district and available to the district in the amount produced. The major source of local 
revenue in most districts is the general property tax levy.  
 
Millage Rate-Also known as the tax rate, the millage rate is the basis on which property 
taxes are determined. IN Michigan, 1 mill equals $1 for each $1,000 of taxable value. 
 
Non-Homestead-Unless the property is the primary home of the taxpayer or an eligible 
agricultural property, the parcel is deemed non-homestead. This includes vacations 
homes, businesses, vacant land, and personal property. 
 
Object Code-As used in expenditures classifications, object codes define the article 
purchased or the service obtained. 
 
Retirement Rate-A percentage of wages for all school district employees must be sent to 
the Michigan Public Schools Employee Retirement System (MPSERS). This percentage 
is actuarially determined annually and approved by the State Legislature. 
 
Revenues-All funds received from external sources. 
 
Salaries-The wages and other compensation paid to staff who are directly involved with 
a given function. 
 
School Lunch Program-Those activities concerned with providing food to pupils and 
staff in a school or school system. 
 
State Revenue-Revenue received or to be received from the State of Michigan which is 
appropriated by the State out of State levied funds. The major source of state revenue is 
the State School Aid foundation allowance. 
 



State Education Tax (SET)-This is the six (6) mills that are levied on all properties for 
school operating purposes and sent directly to the State from the taxing units 
(municipalities). The State then distributes these funds to the school districts based on the 
foundation grant formula. 
 
Student Activities Fund-This fund accounts for resources that belong to various schools. 
It accounts for activities such as sports, dances, plays, clubs, etc. These resources are in 
the custody of school employees, but are the property of the students and not the Board of 
Education. 
 
Support Services-Business-Those activities concerned with budgeting, accounting, 
payroll, purchasing and internal services. 
 
Support Services-General Administration-Those activities concerned with establishing 
policy, operating schools and the school system, and providing essential facilities and 
services to staff and pupils. It includes the activities of the Board of Education and the 
Superintendent of Schools. 
 
Support Services-Instructional Staff-Those activities concerned with assisting the 
instructional staff with the content and process of providing learning experiences for 
pupils. It includes teacher in-service, curriculum development, library services, audio 
visual services, computer based instruction, educational television, supervision and 
direction of instructional staff, etc. 
 
Support Services-Operations and Maintenance-Those activities concerned with 
keeping the physical plant (buildings) open, comfortable and safe for use. 
 
Support Services-Other-Other support service activities which support each of the 
instructional and support service programs. It includes research, personnel, management 
information services, and information services (public relations). 
 
Support Services-Pupil-Those activities which are designed to assess and improve the 
well-being of pupils and to supplement the teaching process. These include attendance, 
guidance (counseling), health, psychological, speech and language, and social work 
services. 
 
Support Services-Pupil Transportation-Those activities concerned with transporting 
pupils to and from school. 
 
Support Services-School Administration-Those activities concerned with the 
administrative responsibility of a single school (commonly referred to as the principal’s 
office. 
 
Supporting Services-The cost of activities which provide administrative, technical and 
logistical support to facilitate and enhance instruction.  



OBJECT DESCRIPTIONS 
Salaries 
 
Amounts paid to employees of the school system who are considered to be in positions of 
a permanent nature or hired temporarily, including personnel substituting for those in 
permanent positions. This includes gross salary for personal services rendered while on 
the payroll of the school system. 
 
Employee Benefits 
 
Amounts paid by the school system on behalf of employees; these amounts are not 
included in the gross salary but are over and above. Included in this category are 
employee insurance, special leave payments, special allowances (e.g. tuition), 
contributions to the State retirement system, worker’s compensation, unemployment 
compensation, cash in lieu of benefits, and other employee benefits. 
 
Purchased Services 
 
Amounts paid for services rendered by persons who are not on the payroll of the school 
system. Included in this category are professional and technical services, workshops and 
conferences, telephone, postage, printing, water and sewage, liability insurance,  and 
repairs and maintenance services.   
 
Supplies and Materials 
 
Expenditures of items that are consumed, worn out, or deteriorated in use, or items that 
lose their identify through fabrication or incorporation into different or more complex 
units of substances. Included in this category are teaching supplies, textbooks, natural 
gas, electricity, transportation supplies, and office supplies. 
 
Capital Outlay 
 
Expenditures for the acquisition of fixed assets of additions to fixed assets. They are 
expenditures for land or existing buildings, improvements of grounds, construction of 
buildings, additions to buildings, remodeling of buildings, initial equipment, additional 
equipment, and replacement of equipment. 
 
Other  
 
Amounts paid for goods and services not otherwise classified above. This includes 
expenditures for the retirement of debt and payments of dues and fees. 
 
Outgoing Transfers and Other Transactions 
 
Included here are transactions for interchanging money from one fund to the other and for 
transmitting flow-through funds to the recipient (person or agency). Included in this 
category are transfers to other funds (e.g. Athletics) and tuition payments to other school 
districts (e.g. International Academy, Oakland Schools, etc.) 



FUNCTION DESCRIPTIONS 

Basic Programs 
 
Elementary (111)  
 
Learning experiences concerned with knowledge, skills, appreciations, attitudes, and 
behavioral characteristics considered to be needed by all pupils in terms of their 
awareness of life within our culture and the world of work and which normally may be 
achieved during the elementary school years. 
 
Middle School (112) 
 
Learning experiences concerned with knowledge, skills, appreciations, attitudes and 
behavioral characteristics considered to be needed by all pupils in terms of understanding 
themselves and their relationships with society and various career clusters, and which 
normally may be achieved during the middle and/or junior high school years. 
 
High School (113) 
 
Learning experiences concerned with knowledge, skills, appreciations, attitudes and 
behavioral characteristics considered to be needed by all pupils in terms of understanding 
themselves and their relationships with society and various occupations and/or 
professions which normally may be achieved in the high school years. 
 
Pre-School (118) 
 
Instructional activities in learning which normally may be achieved during the years 
immediately preceding kindergarten. 
 
Summer School (119) 
 
Any basic program activity offered in summer. 
 
 
Added Needs 
 
Special Education (122) 
 
Instructional activities designed primarily to deal with pupils having impairments 
requiring special accommodation. The special education programs area includes 
Preprimary, Elementary, Middle/Junior High, and High School services for pupils with 
mental, emotional, hearing, visual, speech, language, physical and other impairments and 
learning disabilities. Homebound and hospitalized programs for pupils who are not 
classified as special education pupils should not be included in this account. 
 
 



FUNCTION DESCRIPTIONS 

 
Compensatory Education (125) 
 
Instructional activities designed to improve the achievement in basic cognitive skills of 
pupils who have extraordinary need for assistance to improve their competence in such 
basic skills as State At Risk, NCLB Title I, and Bilingual. 
 
Career and Technical Education (127) 
 
Instructional activities which provide laboratory, simulations or instruction offered at the 
secondary level, based upon individually designed learning experiences in a vocational 
subject preparing the pupil for competencies required in a recognized occupation coded 
in accordance with recognized and approved Classification of Instructional Programs 
(CIP) codes. 
 
 
Adult/Continuing Education (131-135) 
 
Learning experiences designed to develop knowledge and skills to meet educational 
objectives of adults. Programs include activities to develop the fundamental tools of 
learning; develop skills and appreciation for special interest; or to enrich the aesthetic 
qualities of life. 
 
 
Pupil Support Services 
 
Attendance Services (211) 
 
Consist of those activities that have as their purpose the improvement of pupil attendance. 
 
Guidance Services (212) 
 
Consist of those activities of counseling with pupils and parents, providing consultation 
with other staff members on learning problems, evaluating the abilities of pupils, 
assisting pupils to make their own educational and career plans and choices, assisting 
pupils in personal and social development, providing referral assistance, and working 
with other staff members in planning and conducting guidance programs for pupils. 
 
Health Services (213) 
 
Consist of physical and mental health services. Included are activities involved with 
providing pupils with appropriate medical, dental, nursing occupational therapy, or other 
health services. 
 
 



FUNCTION DESCRIPTIONS 

Psychological Services (214) 
 
Consist of those activities of administering psychological tests, interpreting the results of 
psychological tests, working with other staff members in planning school programs to 
meet the special needs of pupils as indicated by psychological tests, and planning and 
managing a program of psychological services including psychological counseling for the 
school or school system. 
 
Speech Pathology and Audiology Services (215) 
 
Consist of those activities which have as their purpose the identification, assessment, and 
treatment of children with impairments in speech, hearing and language. 
 
Social Work Services (216) 
 
Consist of those activities that have as their purpose the performance of school social 
work activities dealing with the problems of pupils that involve the home, school, and 
community. 
 
Visual Aid Services (217) 
 
Consist of those activities that have as their purpose the identification, assessment, and 
treatment of children with sight impairments. 
 
Teacher Consultant (218) 
 
Consists of those activities for special education programs and services. See MDE 
Administrative Rule R340.1749 for the appropriate use of special education teacher 
consultants. 
 
Other Pupil Support Services (219) 
 
This function is assigned to expenditures involving monitoring activities, such as, 
lunchroom monitors, hall monitors, playground monitors and crossing guards 
 
 
Instructional Support Services 
 
Improvement of Instruction (221) 
 
Consists of those activities that are designed primarily for assisting instructional staff in 
planning, developing, and evaluating the process of providing challenging and natural 
learning experiences for pupils. These activities include curriculum development, 
techniques of instruction, child development and understanding, in-service training for 
instructional staff. 



FUNCTION DESCRIPTIONS 

 
Educational Media Services (222) 
 
Consist of those activities such as selecting, acquiring, preparing, cataloging, and 
circulating books and other printed materials; planning the use of educational media by 
teachers and other members of the instructional staff; and guiding instructional staff 
members in their use of educational media. Included here are the activities for planning 
the use of the educational media by pupils and instructing pupils in their use of media 
materials. 
 
Educational Television (224) 
 
Consists of those activities concerned with planning, programming, and writing 
educational programs or segments of programs for use on closed circuit or broadcast 
television or radio. 
 
Technology Assisted Instruction (225) 
 
Consists of those activities concerned with planning, programming, and writing 
educational programs or segments of programs programmed for a computer to be used as 
the principal medium of instruction. 
 
Supervision and Direction of Instructional Staff (226) 
 
Directing and managing instructional services. Includes the activities of program 
coordination and program compliance monitoring. Examples: Special Education, Career 
Technical, and Title I directors. 
 
Academic Student Assessment (227) 
 
Services rendered for the academic assessment of pupils. Examples: Purchased academic 
testing services, purchased grading services, academic testing supplies. 
 
Other Instructional Staff Services (229) 
 
Consist of activities other than those defined above to assist instructional staff. 
 
 
 
 
 
 
 
 
 



FUNCTION DESCRIPTIONS 

General Administration 
 
Board of Education (231) 
 
Activities performed by the elected body that has been created according to state law and 
vested with responsibilities for educational activities in a school district. Includes legal, 
audit and election costs or fees. 
 
Executive Administration (232) 
 
 Those activities associated with the district-wide general or executive responsibilities, 
including the development and execution of school district policies through staff at all 
levels. Titles may include superintendent, associate or assistant superintendent, but may 
not be limited to such designations.  
 
 
School Administration 
 
Office of the Principal (241) 
 
Activities performed by the principal, assistant principal and other assistants in the 
general supervision of all operations of the school building; evaluation of staff members 
of the school; supervision and maintenance of the school records are included under this 
function, along with clerical staff for these activities. 
 
Other School Administration (249) 
 
Other activities of school administration not defined above.  Include full-time department 
chair persons and graduation Expenditures here. 
 
 
Business Services 
 
Fiscal Services (252) 
 
Activities concerned with the fiscal operations of the school system.  This function 
includes budgeting, receiving and disbursing, financial accounting, payroll, purchasing, 
inventory control, and internal auditing. 
 
Internal Services (257) 
 
Activities concerned with storing and distributing supplies, furniture, and equipment.  
Also include duplicating and printing services, central mail services, and costs associated 
with the operation of a central switchboard or receptionist. 



FUNCTION DESCRIPTIONS 

 
Other Business Services (259) 
 
This function is assigned to those kinds of transactions that should not be identified to 
any of the business activities defined above. The transactions to be included are short 
term interest on debt, judgments, taxes, abated and written off, etc 
  
 
Operations and Maintenance (261) 
 
Activities concerned with keeping the physical plant open, clean, and ready for daily 
used.  They include operating the heating, lighting, and ventilation systems, and repairing 
facilities/equipment.  Also included are operating building leases, property and liability 
insurance, janitorial and ground maintenance costs. 
 
Pupil Transportation Services (271) 
 
Activities concerned with the conveyance of pupils to and from school, as provided by 
state law.  It includes trips between home and school or trips to school activities.  All 
other direct costs related to pupil transportation should be included under this function. 
 
 
Central Services 
 
Planning, Research, Development and Evaluation (281) 
 
Activities associated with conducting and managing programs of planning, research, 
development, and evaluation for a school system. 
 
Community Relations (282) 
 
Activities concerned with writing, editing, and other preparation necessary to disseminate 
educational and administrative information to pupils, staff, and managers or to the 
general public through direct mailing, the various news media, or personal contact. 
 
 
Human Resources (283) 
 
Activities concerned with maintaining an efficient staff for the school system. It includes 
such activities as recruiting and placement, staff transfers, in-service training, health 
services, staff accounting, and staff relations and negotiations.  
 
 
 
 



FUNCTION DESCRIPTIONS 

Management Information Services (284) 
 
Activities concerned with preparing data for storage, storing data, and retrieving them for 
reproduction as information for management and reporting when these services are 
provided by the district in its own facilities. Also include district wide activities 
associated with technology support. 
 
 
Community Services (300-399) 
 
Consist of those activities that are not directly related to providing education for pupils in 
a school system. These include services provided by the school system for the community 
as a whole or some segment of the community, such as community recreation programs, 
civic activities, public libraries, programs of custody and care of children, and 
community welfare activities. 
 
Payments to Other Schools Within the State of Michigan (411) 
 
Payments to other public schools systems for tuition and transportation for services 
rendered to pupils in the Troy School District. 
 
 




